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AST YEAR IN OUR 20TH ANNUAL REPORT we took the opporturuty
afforded by the anniversary .to review the events=of CLR’s first two
decades of operation. In that context 1t was easy to see_the stndes that
librarians and their asoqates had taken toward solving some of their

more pressing problems. 'ﬁus report covenng CLR’s. 21st year has¥a_
narrower focus, but further consolidation and progress can be se¢h jn’

‘" several important areas. A national library and information service net: %

work appears to be taking on more definute shape, A natonal program for
preserying library matenals has been inutiated The model’ Academic
Library DevelopméfktProgram has movedinto a new phase of testing ard
refinetnent. The Consortium fog Public Library Innovation took up where -

. the College Entrance Exarrunation Bodrd's Offige of Independent Study
and Guidance Projects left off in faaltating {fngovative public library_
programs for adult Imdependent study Sevgnteen institutions of higher
education began projects intended to ¢ their libranes more active’
" partners in the acadermuc process, four under the revised College Library
Program, agd thirteen with the assxstal)te of Library Service Enhance-
ment Program aants And with the approval of its members the Interna-
tional Federation of Library Assuoahuus commutted itself to ap ambitious
_ program of professional library work that crosses national borders and
mcorporates the Third World. ’

., . The Counal has been involved with-all of these actinties and more, as
described 1n the following pages. During the year thdt ended June 30,
1977, 72 projects were active, 34 of them requinng new allocations totaling
$1,306,854. The year also marked a change 1n the Coundl’sfifiding
structure. Beginrung July 1,1977, sup ftfor the Coundil will nolonger be
furrushed solely b§ the Ford Foundation but wall be shared also by other
foundations. It seems pnate at thus time to express again our deep
gratitude to the Fordigtfundahén for its continued assistance to the
Coundil and, thus to th¢ library orld (9 r the past 21,_years .

*

;

Fred’C. Cole’ o
President ‘.
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oR vEAzs librarians and mformahon scientists have spoken with a
mixture of pride and despair pf the explosion of knowledge that has
continued upabated since the end of World War II. Technology has
given us a window on the’ umverse one seemtingly shrunk in size but so
grown in complenty that information and knowledge have become
necessities, for advancement and even for survival. Provision of these
commodities has therefore become a valued service in modern society.
With the burgeoning of print and nonprigt material in.the twentieth
century, librarians and scholars may ng longer take comfort in the tra-
_dxhonalLehef of the past cehtury that within these marble walls resides
the knowledge of mankind. " Instead, they must turn to their advantage a
world increasingly bound by unseen webs of electromo impulses and
_ dominated by blips of green light dandng across television-like screens. It
- is not always an easy transition, .

In the mid-1950s, when the Coundil on lerary Resources was created )
technology was seen as the key to regaining control oker the expanding
realm of knowledge—if it could béharnessed to work for libraries. During
the next 15 years academic libraries in the United States enjoyed a great
period of growth and affluence as college enroliments spiraled upward
and monies from &nvate and federal sources poured into university
coffers. This resulted in more funded research andexpanded curricula,
development of greater library collections to suppott them, hiring of
additional staff to service the collections, and so on. Federal legislation

. alsoprovided additional funds for public and school libraries, enabling
them to serve more people than ever before. Altheugh finding the right
way to apply technology to library processes seeme to be taking longer
and costing more than early optimism had warranted, the development
of MEDLARS (Medical Litgrature Analysis and Retrieval System) at the

Nationaf Library of Medicine and the MARC (Machine- Readable Catalog-

ing) prdject at the Library of Congress nevertheless made it technically

feasible to think in terms of the creation of truly. nationalgesources to be
shared by libraries and tHeir users throughoyt America,

In the 1960s even though they were enjoying more supportand operat .
ing more efficiently tharfever before, libraries still could net keep up with
the flood of informatipn, increasingly in nonprint forms, that poured from-
U.S.and foreign publishers. In the last five years the problem has become
critical, for now it isﬁ:::ﬂy clear that a penod of affluence has ended. .
Reglucgd budgets, d g enrollments, inflationary costs, the energy
crisis, and other social 3nd political problems have brought about a penod

. of severe retmnchment for libraries. Yet the demand for service remains '

ot h.lgh

Louis B. Wright, director emeritus of the Folger Shakespeare Library,

' ﬁmted out to the mempers of the Assodation of Research Libraries last

. fall that their very effectiventss had created demands that threatened to
- swamp them. “Sdientists, social workers, historical scholars, writers,
humanists of every type are descendmg upon the fesearch libraries in

Ll
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ever- mgveasmg numbérs thh requests for source ‘material and informa-

" tion mﬁmte in variety. . .. Every learned discipline may have a vast
literature of printed books specialized periodicals, statistical reports,

abstracts, graphs, pictorial réports, even sound tracks and records, not to
mention storage banks of information in computenzed forms. The acquus-

ition of all this ‘material is costly, time-consuming, arid space devouring. *
.No longer can even the richest university research hbrary hope to be
complete and self-sufficient in all fields of knowledge.” ! Somehow the
«. costs of operating these singular inshtutions muyst be reduged even wl'ule

their services are improved.
By 1970, after years of careful study of the complex:hes of reducmg
it costs of operating libraries, the Council, the National Commis-
sion on Libraries and Information Science (NCLIS), and others had -
concluded that the solution'fay_in the development of a national library
" and ipformation system that would faaltate the sharing of resources and
=eliminate wasteful duplication of effort. In order to share resources suc-
cessfully, each library or other repository in the system needs to know
 what has been published and who owns it. Each item must therefore be
described in terms of its intellectual content (1.e., ' what s it about?) and its
physical properties (i.e., is it a book, film, cassette?). This information
becomes a bibliographic record, w hick can then be distributed by itself oh
a catalog card or with others in a book or on magnetic tape. To each record
can be added a call numbey, indicating where the piece can Jg found
ithin a specific collectidn, or a location symbol, telling which particular
libraries or library systems own t. Thus the first step in creating a national
\liblary and information system must be development of a comprehen-
sive, economical, cooperative method of preparing acceptable biblio
graphic records and making them readily available, on a machine-read-
able or manual basis, to all libranes. a system of national blbhographxc
control. The key to ity ‘achievement is the merging of the nation’s biblio-
graphic records into a national bibliographic data base that can be used by
- all the various nodes that make up the nahonal library and information
system for whatever purposes will satisfy local and regional needs.
Much of the Council’s 19761977 activity agsociated with the emerging
national system began .some years ago.? A full understandmg of the
. events of fiscal year 1977 requires that they be set bneﬂy in the context of
the recent past. _ N

Comm}'!tee for the Coordmahon of National Bxbhographxc Control

. Forthe past three years a commuttee Lomposed of representatives from
the library, pubﬁshmg mformatxon dissemination, and abstracting and
indexing service worlds bas pursued a program of achon designed to

1. Louts B. Wngh &Cultural Hentage Whence Salvabhon?” R-cscanh Libranes and the
© Buentetmal, Mmu f the Eighty; Ninth Meeting. October 20-21, 1976. Assoaation of -
Reséarch Libranes (Washungton, 1977), p. 13
2. for anoverview of the Counal’s ﬁrst 20 years of operanun consult CLR's 20th Annual

Report, Y . ) -,
L3 = - - -
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. bring those communities closer to a,coherent systém of bibliographic.
" control. Sponsored By the Coundil, the National Scienge Foundation, and
the National Comnussion on Libraries and- Information Sciénce, the six-
member Commuttee e for the Coordination of National Biflliographic Con-
- trol (CCNBO) identifies the major obstacles-preventing tbe evelopmtént
of such a sys?em then.enlists a small army of qualified professionals to
< work on removing them.? Council staff members act as chairman and
executive secretary for the group. )

In the past year several comnuttee projects have been‘completed gnd
. substantive work has begun on three others. The Working Party on
_ Bibhographic Name Authority Files and the Working Party an Formats for =
\‘ " Journal Articles and Technical Replorts have submitted their’ ﬁndmgs to
' the comnittee for analysis and review. Likewise, a study.an the current
and potenhal uses of the Internahomal Standard Book Number (ISBN) in
libraries has been completed. Upon acceptance and final editing of the
* reports, CCNBC hopes to make them widely available to the information
community. . .
In order to examune some of the more dlfﬁcult problems, the CC\IBC .
) will on occasipn 1ruhate a sgnes of planmng meetings to determine the
fhost effechve method of anvestigation. The cophplexity of issues sur-
* rounding, the use of optical scanning technolog) (e.g., bar codes, optical
character recogrution [QOCR] fonts, magnetic stripes, and the like) seemed ,'
to call for this approach Accordingly, a small group ,knOWn as the Plan-
rung " Commuttee on Automated Iderinfication Systems (AIDS) met on
deveral occasions to consider the many ard varied symbologies that have
emerged and theirampact on each sector of the ifformation community.
_ Planning commuttee membedgromnussioned a brief study and prepared a
.»  backgroumd paper for a colloquium held in Jdmuary 1977 during the
mudwinter conference of the Amencan Library Association. Committee .
member$ are now develop:qg a strateg) to ¢ ntinue the momentum q
. gained from‘his meeting. .
. Toward the end of the fiscal § year CC\IBC d its attention, to
. garrént meth§ds of providing subject access to information Thé problems
encountered by many users in searchingfor specific information have
béen compoynded by the growing number of domputerized mdexlng
services and machine-readable data bases, each one different in its
me of subject analysis. A workshop, apprdach to the situation,
4 s I to that used in the AIDS investigation, is planned.

- Because its members realize that national bibliogtaphic control carinot *
be achueved without adoption of acceptable standards, CCNBC keeps in
closg touch with the work of the American National Standards Institute,
the National Bureau of Standards, and other agencies) to which que(nons

in their purview are referred when appropriate.
—_—ee

" 3. XX.27-29 €utations mn this form refer to the Counul’s annual re for exar;\ple td the - s
20th Annual Repurt, pages 27-29, whichwontaina dctadcd awount f how thxs committee

\Kme intobeing - .
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- THE REQUIREMEMK.FOR STANDARDS

I appears certain that any national system will'have to be baseci.g‘n av .

cooperative effort that depends on the sharing of records as well as
information about those records by the producers and mawntainer’ of the
system. This sharing cannot come about without a common understand-
ing of the intellectual content of the<ecctds and a canmon agreement on
their organization —~ in ;hort' without nationally accepted standards.
The Council has for many years pressed for the.development and
voluntary adoptlon “of codes, definitidns, rules, and procedures as a
necessary-step in the evolution of a national library system. In the United
States the administrafive responsibility for voluntary standards wobrk
reposes in the American National Standards Institute (ANSI), a federa-
tion of more than 160 techméal professionat, ard trade orgaruzations and
- 1,000 companies. Since 1960, CLR, together with the National Science

Foundation, has supported the work of ANSI's Commuttee Z3%, which'is

responsible for preparing voluntary sta ndards in the area of hbrary work
documentation, and related pubhshmg practices.*

During fiscal year 1977 Committee Z39 completed work on ﬁve new

with the structure-for representing names of countries for information
interchange, romanzation of Cynllic characters, form of blbhographxc
reference,afonnatfors ientific and technucal translations, and identifica-

tion codes for usaby the blbhographlc commuruty. The commuttee is also‘

‘active'in intepnational standards‘w ork, it 13 the representative of ANSI to
the ISO (International Organization for Standardlzatron') Technical

L Commxttee 46 on Documentation.

Revxsnon of Anglo-American Cataloging Rules ) -

. A code that has been adopted by most libraries in the Umted States,
Canada Great Bntain, and a number of other coyntnesis theAnglu Amer-
ican Cataloging Rules (AACR) Published in 1967, the widely used system-
atic set of rules controls the choice of entry (e.g., whether a treaty should

be listed primarily under the names of the countnes involved or underits *
. own name), the fori of heading (e.g., whether Benedritines or the order’s

less familiar arrcient Latin name. should be used), and the physical de-
scriptions of library materials. In 1975 the Council made an award to the
# Agherican’ Library Assdeiation (ALA) on behalf of the Joint Steenng
Committed’ for, the Revision of the AACR, composed of representatives
from ALA, the Canadian Comnuttee on Cataldguink, the (Bntish] Library
. Assodation, the Bntish Library, ant'the Library of Congress.® The move
toward revisidn grew out of a need to take into.account developments

since 1967, such asunterréafional standards promulgated in recent years ’

.and new categones of nonprint matenals (slides, graphics, cassettes, and

i XX Lo N
, 5 -XIX-13; XX:35* i i . ‘

standards that were later approved by’ ANSI for. publication. They dealt -
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" the like) that now- form a substa nnal pArt of ibrany Lbﬂexhuns Thxs \ear .
" . theJoint Steenng Committee requested and récerved additiénal funds to

' camry the wo1;k through August 1977 It 1s expected that the mnuscnpt
will be completed and publiShed soon thereafter. An impurtant step in
profpting acceptance of thé revised code was taken » when the Library of
Congress announced that it will adOpt the revrsecl ruTes when it Juses it
_c4rd cataldg i in 1980. b ..

.7 THE LIBRARY’OF CONGRESS .
» - ASTHE NATIONAL BIBLIOGRAPHIC CENTER ’

The dégision ofghe Library of Co}resg(LC) to adopt the revised AACR.
' theveb)’ endmg its practice of occasionally supenmposing its own rules
when necessaty, is an important one, for in the Counal’s view the'Library’

is the key node in any national hbrar) and information sy stem. Its central
position rests ‘not only on the vastness of its collechons.(72.6 million
pieces in1976) but on the nearly unuform auceptame in the library world of

its cataloging, in both content and format, asd. fa.t standa# Since the
early part of the century LC has dxstnbuted its pnnted catalog-cards to
libraries here and abroad: Stnce thé late 1960s 1t has also deliy ered the data

. in machine-readable form through the MARC Pistnbution System. But
the Library has not been-able to include all possible library materials

" within its system, nor can 1t ever be expected to cgrry the.burden dlone,

_politically and economucally such complete coverage 1s beyond reach.
Therefore there must be among other institutions an acceptable division

of labor, responsibility, and authonty for the creatipn of those records i ,

réquired by libranes but not produced by LC. Two important projects, |
CONSER and COMARC, are testing the feasibility of decentralizing the .
this manner whde maintaining record quality.

¢ ld
CONSER - ’

Much has been written about the CLR managed and - f‘uqded CON-
SER (Conversion of Senals) project, a cooperative file-building effort
initigted four years ago to develop a national data base of serials, records. ¢

The data base resides at the Ohio College Library Center (OCLC)."
Under a contract with CLR that runs through November 1977, OCLC hds
‘enhanced ifs computer programs to accommogate the data base. Four-
teen libranes now parhapate in the project by Lonmbuhn_g additional
records to the basic data base, composed of the Minnesota Union Ligt of
Serials and the machine-readable files uf the Libraty of Congress and the
National Library of Canada. The Library of Congress and the National

Library of Canada are also charged with the responsibility of “authenticat-

ing” the records, they approve the blbhographm content and make sure

that the appropnate key title and Internationa) Standard Serial Nﬁinber '
-y

«

e— ——
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(ISSN) have been asgigned. Other CONSER parhcxpants are the Boston
Theological Institute, Comnell University, the Department of Interior,

" Harvard University, the National Agncultural Library, the National Li-

brary of Medidine, the New York State Library, the State University of

New York, the Unjversity of California’s University - Wide Library Auto-

mation Program, the University of Flonda (Gaineswlle), the University of
Minngsota, and Yale University. The CONSER data base has been further
enhanced by grants fromthe National Endowment for the Humanities

. (NEH) and the National Sdence Poundahoﬂ (\SF) for the entry of addi-
. tional serial records in the humaruties and 1n sdence and technology. The

National Federation of Abstracting and Indexing Ser»ues has also con-
tributed to the NSF-fundéd effort. . g

+ Of the estimated 200,000 300,000 records eventually to be contained
in the data base, over 170,000 have thus far been contributed and 64,000
have been authenticated. LC, OCLC, and CONSER staff are collaborating
on u:npmvmg the system for handling and delivery pf the CONSER
records.

- -

Two CLR systems specxah.syrave devoted full ime to the pm}e& since

it began. In 1975 the Coundl madé additional funds 4vailable through a.

grant to the Library of Congress for planning the second phase of the

project (known as CONSER 1), which involves moving CONSER to the -

LC computer system. The berar) plans to assume eventual r&sgonsibmty

for the management of CONSER and will continue the service it beganin _

July 1976 of providing authenticated CONSER records through its MARC |

- Distripution System. In a recent artile the CONSER Continuation Team,

composed of C and CLR staff, reported that the goals of CONSER II “will
be to. (1) improve the bibliographuc control of senals acress institutions, ()}
promote the use of unique identifiers (key title and ISSN) by librdries and
other secondary information services such as abstracting and indexing
services and pubhshers and (3) improve the accumulation of and the
access to location information for more effective interlibrary’loan and
resource sharing.””? . J .

- - L]
coMarc : -

The second expenmental project in decentrahzmg labor is COMARC
(Cooperativée MARC), first funded by the Councilun 1974 and centered at
the Library of Congress.? With the assistance of the grant the Libtary
accepts machine-readable records created locafl by _selected U.S. li-
braries which base their work on LC cataloging copy deTived from printed
capds, proof sheets, and entries in the National Unjon Catalog LC then
removes the duplicates, compares the records for accuracy with its offitial

catalog, updates them for consistency when required, and dxsse(mnates

7. Hennette D, Avram and Richard Anable. “The Next Gencraton of CBNSER * Amern
“Libraries 8 (1977):23.

. '_ - -15 '/ _l’
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them through the MARC Dlst{butmn Service. Approxxmately 22,000
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P, ensure that the records are accurate and thff duphcat

.

" allocated by the Counil to thus importan

" of the stringent finanaal condition of most educational institutiens.

/

- Q “ "‘»“ .
reobrdshad been dsmbuteafmmf;smsnasof ]une<£§€ t”

COMARC partidpants are the 3-M-Company — Library Sys No
western University, University of Chicage, Vés
_ Uttiversity, Boston Theological Institute, Cornell Cruversity, Gmithsonian

" Institution, University of Hlinois at Urbana:Champaign, University of

Tennessee at Knoxville, and Lmverslty of Wiscensin at Madison (thée -

latter séven through the Ohio CoB Centery. W

Like CONSER, the project tes a concept crificat tothe dé-
velopment of 3 national bi phu; qlatabase a mriachine readable data
- base cff be constructed from records ‘supphed b rﬁan) agendies, thus
eliminating wasteful duplicalaen of effort and alldwing for faster growth
and grejm.rrency At the same time record quality ahd consistency can
be maintained through the efforts of a designated central bibliographic
authonty In this case the authonty is the Library 6f Con

are eliminated In
time for $55,000, to
of $149,632 has, been
ent in cooperation.

Japivary 1977 the Council made a second grant,
provide for gdditional project perso Ato

. NEI’WQRKS COME OF AGE >

CONSER and COMARC provide ppsitive evidence of the benefits of a
division of labor in developing fagets of the gmwing natipnal system.
Cooperation is necéssary not anlyfin terms of the labor requlred to de-
velop such a system, but also because of.the great costs’invglved in
applying computer technology to manual systems. ExcepL{ga few of the
largest institutions, most libranes are ynable to sipPort a computer sys-
tem dedicated to their exclusive use. Only
varioys kinds of consortia or networks have they been able to take advan-
tage f automated procedures. The need for libraries to share expenses as
well as labor has become even more cntical in the last five years because

Consequent!y, various agencies have created networks’or systems to
solve 1&al &r regional pieces.of the problem. What had been lacking
until recently, however, is a coordinated nafional approach to ensure
that a flexible confederation of library systems will develop and work
toward the common. goal of creating a tm]y comprehensive national
bibliographic'system. _ < g ‘

Last year it was determined that the time had come to bring repre-

"senbahves of the major library networks ‘togetﬁ'é to lay the groundwork

for planmng the bibhographuc compunent of a national library and infor-
mation sefvice network. Beginsung in April 1976 the Council supported a
series of meetings at the Libraty of Congress auwhxch"the dirertors of
major networks explored the requirements and, ussibilities for increased
coopemhon In August 1976 the dmectors gro was asked toactinan

»

9 *COMARC Project Continues.” CLR Receni Drvdapments 5 (March 1977)1 o

b ls 0.,\:" . . .
A :

& .

hington State’ Library, Yale

5, whose staff '

-

gh the formation of *

-~

-~




.
»
*

[

'_ca

' adv:sory capacxty %o the new!y deated LC \etwork Dev e{bpment Office

‘.

e

and became known & the Network Advisory Groug (NAG). Dunng the
yearcavered by tis report NAG prepared a working paper that outlined
thegoal, assumptians, objectives, and funchons of a natonal library and

information service network and its hbrary bibliographuc component.’®1t 5., ., .

also listed the tasks | the group’s judgment are necessary to develop
the component, assigrfe priorities to them, .and begarf a program of
action to complete thern. The preliininary doiment was 1ssued in June
1977 and disseminated fot omment to the fnembershup and goverrung
boards of the oxgamzabons tnvolved as well as to others 1n the fields of
librarfes and information science. It 15 planned that the report in jts final
form will becomeé an offidal recommgndation to the Library of Congress
and to the National Comm‘mswn on Libranes and Information Saence
from NAG, which in Apnl 1977 was designated the \étv.ork Adwsory
- Commiittee to the Librarian of Congress.

Anew Coundil grant made in February will suﬁport meetin through
1977 of bath NAG and a 1 subgroup, the Network Techrucat Ardutecture
Group (\JTAG) NTAG'is composed of techrucal experts from the major
networks, its concern is with the nuts and bolts of hnking the vanous
bibliographic systems to the Library of Congress and to each other. Funds
were ohtained from the Committee for the Coordination of National
Bibhograp}uc Control for one of NTAG's projects. a stidy of the stan-
dardized queéry text format, response text format, and Other formats for
error messages and for control of information thhm a madune-readable
message text.

In addition to the lerax) of Congress and the Counol on Library,
Resources, members of the Netw ork Advisory Comnuttee ''represent the
American Library Assocation, AMIGOS Bibhiographic Ceundil; Assoqa-
bon of Research Librarigs, BALLOTS (Stanford Uruyersity) Biblographic
Ceriter for Rgfarch, California Library Authority for Systems and Serv-
ices, Council for Computerized Library Netw orks, Federal Library Com-
mittee, Mideast Region Library Network, Natonal Commussion on Li-
braries and Information Science, Natonal Library of Medicne, New
England Library Information Network, Ohio College Library Center, ’
Research Libraries Group, Southeasterry Library Network, LmVers:ty of

_Chicago, and Washington (State) Library Netwbrk

Oluo College Library Center

" Certainly the largest network ‘in operation today radiates from the
Ol'uo CoHege Library Center (OCLC) in Columbus, Ohio.*? Begun in the

10. Library of Congress Netwox’k Advisury Group Tuwrd @ Nate ngi Lubrary and Infanmrmn
Smmz Network The Library Biblurgraphu Component. prebmimagy ‘ed (Mashungton, 1977).

11. Whenthe Network Ad‘v:.soq Sriup wis offically appownted as the Library of Congress

Network Adwisory Committe . its membershup was expanded tu mdud tatives

of the orpamzations Jadicated Huwever. the .ummuttee .ontinues to be known infor-

mally'and in print bY its earhier name and agonym (NAG) - P
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early 19703 as a system for Ohio hbrana the center now serves over 900
libraries in 46 states and the District of Columbia. At June 30, 1977, its
on-line union catalog contained over 2.9 millidn catalog records and 14
million Jocation listings. Pa.rnopanng libranes now catalog approximately
200;000Nbooks per week on the system.” Over 90 percent dJf the time
the records required for cataloging purposgs are found in the OCLC
data bases ' ,

OCLC completed work under its fourth CLR grant n May, 1977 and
reported that the development of an mated acquisitons subsystem, a
study of authority files, and the installahon of a subject retneval apability

had been accomplished. When fully implemented the acquisitions sub-
system will provide member libranes with the apaaty to keep a separate
pn-line order file and also share hibhographyc information contained in
that gle with other bibranes, After searchung to determuie whether anitem
lsalreadyonhandor on order, a library will be able to use the system to
prepare order forms automagcally and send them to vendors. Additional
capabilities will indude fund accounting and isswing daims for unfilled
orders. The information gathered in a grant-supported survey of the
current acquisitions polices, procedures, and practices of OCLC par-
- ticipants will assist the center in completing wotk on the acqwshcms
- subsystem.

As 1976 drew to a dlose, the Counc] madea fifth grant to OCLC of
$122,000 for a study of the future governanee and o tion of the
center by the comsulting firm of ‘Arthur D. Litthe_Inc® The stydy was
commissioned by the OCLC Adwisory Counal a group established by

.the OCLC Board of Trustees and comprising 13 individuals from
librarianship, saence, business, and government. The study results will
guide th¢ advisory coundl in ifs recommendations to the OCLC board
and membershlp . - €

! . [

i BAI:L03‘§ , i -

“ Another bibliographic system that has expanded beyond itq place of
origin is. BAPLOTS (Bibhographic Automation of Large Library Opera-
tions using a Time-Shanng System), which was initally developed'to
support techrucal processing (acquusitions and cataloging) in the Stanford

University Libranes.?® In the three years following its 1972 genesis the
system bmadenedeito permut searchung and cataloging by seven Cali-
forma public libranes and later by other'insttutions both in’and out of
California. As of June 1977 its data base coptamned over 830,000 rec-
ords. In addition to the Counal, the U.S. Office of Education and the
National Endowment for the Humanites have supported BALLOTS’
_development. P

In 1975, a second joint graa{ from the Counc] and NEH allowed the

BALLOTS Center to undertake further design and\development in order

¥
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to make the system even more usable as a netw ork by libranes other than
Stanford: Tasks to be accomplished induded improving the design of the
files that make up the data base as well as designing a new video termunal
to support an expanded MARC tharacter set, programmng the termunal,
\)‘ and then working it into the,system. At the dose ‘of fiscal year 1977

BALLOTS reported that the programming and testing of the new Zentec
terminal were completed. Work is scheduled to begm shortly on a manual
for users of the terminal.

The University of Chicago’sLibrary Data Management System -~

Like the BALLOTS systein at Stanford Cruversity, the Library Data
- Management System at the Uruversity of Chucago was ongmnally een-
ceived ‘as a'comprehensive system'fofthe ase of one ildttution. CLR has,
supported the system’s development since 1970 1n cooperation with the
National Endowment for the Hymanities. A third CLR award, the
» second matched by NEH, wa$ made to the university this year. THe new
grant, which totals $326,925, supports work on three major tasks. catalog
control, to allow for implementation of an on-hne authonty system,
development of a quadraplanar structure for the data base, and comple-
~ tion of a general drculation system. ~
A stated goal of the Chicago effort has been to share the results of ifs
systems development with other libranes. Its staff members are currently
holding discussions with research hibranes in the area to determune the
feasibility of establishing a cooperative network. Recently the university
librarprreqeived a grant from the juseph and Helen Regenstein Founda-
tion for expansion of its minucomputer facilities, a key factor in enhanang
the potential for sharing its system. *
e
NELINET, MIDLNET, and the Washington State Library

.. / CLR has contributed to the development of thost of the existing hajor
networks in a variety of ways. In jasessuch as those described above, the
finandal suppoft has been substantal. In others the assistance has been
primarily consultative, and in stll others small sums have granted
for specific tasks A grang this year to the Washington Stafe Library to_
cover costs of a drtulation system study falls into thus latter category., The

o MO-page report prepared by Blackwell North Amenca, Inc. provides a .
detailed analysis of the comparative wwsts and feasibility of central versus
distributed computer operations for the Washington Library Network
(WLN) drculation system. Since many néfwork agendes are or soon will
be facing the question of how to provide an effective automated arcula-

- ton system for their member® this grant was made in the hope that the

wesults would be useful elsewhere as well as to WLN. Assistance also was
given this year to the relatively new Midwest Region Library Network

(MIDLNET) for the services of a technical advisor and to the New England
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‘berary InfgrmauQn Network .(NELI\'ET) for pubhcabon of a survey
designed to determine ‘thi impact of the OCLC sy stem on the internal -
¥ workings of NELINET member hbranes'

‘“Reglonal Cooperabon in the West v

In 1975 CLR made a grant fo the V\es’tem Interstate Commussion for
Higher Edurcation (WICHE) to design and imp ment an interstate bib—
bograp'}nc network in 17 western states and Bnitish Columbza '* Accord-

« * ing to the final project report it was eventually determined that existing
organizations (e,g.. the Washington Library Network. AMIGOS Biblio-
graphic Coungil, the Bibliographucal Center fur Research) were capable of

- providing operatiunal support for netwurking, thus elimunanng any need
for a separate broker of tomputer-based serices. However, no group
other' than the Western Counal of State Libranans, the overseers of
WICHE's library p was 1n a position " to coordinate state and

. ‘multistate reseamhmihﬂs plans, pobaes. and coMgauing &ducation )
for library resource shanng ' In Apnl 1976 the WICHE library program
was renamed the Western Interstate Library Coordinating O'rgamzanon
(WILCO) and w45 redirected  to offer 4 farum for investgapng regional - |
library concerns. to catalyze and facibitate interstate resource shanng, *

"+ and to coordinate reglcmai interests with national library network .

planmng LA

: At the concfasion of the CLR grant in Septembef 1976 the Western

Coundil of State Libranans v &ted o continue and s tanhally Increase
funding for the cogrdinating staff s that it mught carry out programs and
tasks identified throughout the coursg of the grant ¥ These are outhned Ina
planrung docupment entitled Library Networking 1n the West. The Next
Three Years” that has been arculated to the,western hbrary community
for review and comment The foliowing Apni the w estern state hbranzhs
voted to retire the name of WILCO, to move from under thé WICHE
umbrella and set up a separate organuization. and to continue therr ac-
tivites as the independent Western Counail of State Libranes.

MINITEX Plans Serials Locahon System

Oné of the keys to successful resource shanng is the ability of library
users anyw here 1n the wunm ¢ identfy the institutions that own the
speafic matenals they require This 1s espeaally cntical wath regard to
serials — magazines, journals, and.the.hke — for they are difficult to -
safeguard and so numerous that no library can own a truly comprehen-

" sive collechon. Locahon information for senals s currendy found in
hundreds of local, state, and regional uruon bists of senals. These hsts

- —"—‘_ Ad - ¢
~ 15 XIX.14. XX 32 ‘ ’ N
) 16" Karl \1 Pearson, Jr and Eleanor A Mur‘tzg.ae The Fuunding # the Yestem Interstate ¢
Library Corrdindting Organcatt no 4 “arrgdee- Final Report 7 e Pr nt Tlmtiating the
. Desagn ond Detvipment 4 & Yentorr Intorodee Bublpsprapha hotit rx (80ulder Colo. _
1976).p 1 « . -
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many of which are outdated, have been compiled at a tremendous cost.
Since they vary widely in such matters as format or interpretation of

( cataloging rulés, mest of them ‘carirot be easly combined. A national .
system of sedal®locations would lessen the need for costly and duphea-
tive manual efforts, thus releasing funds for more productive library uses.

‘A CLR granit of $25, O(I)wa.saﬁﬁrdedt}usyearto‘vﬂ\m (Minnesota -
Intglibrary Teleco tioks Exchange), a cooperative agency that,
facilitates haring Xor anesoti,hbranes, to enable 1t to plan a

ot project that cou]d serve as omponent of a natonaksenals”

" locatignysysteth. 8 The gwject calls for certain Jocal and regional serials
.+ “holdings statements to be hnked to records in the CONSER file. This
' should provide library users 'with more efficent physical access to the
journals they need at a lower cost to the Libranes involved. The Library of
Con and the Indiana Cooperative Library Service Agency (EN-

COLSA) aJsq participate in the project.

« -

e OTHER AUTOMATION PROJECTS
','. &,éf

Cmmul support for automation pro;ects has not been hmuted to 1arge

libraries or networks. Funds have been provided for bther expenments

m.adapung technology to library processes that show promrse of con-

. kibuting fo overall development in the field. A small grant made ths

yw?o ohn H. Gribbin, director of libranes at the University of

— Columbna, for example will enable him to undertake a

study of the substitution of Cooperatively mamtﬁmed data bases for
library card catalogs. , >

.

Improved Subject Access \ ‘

CLR made a grant last year to the Syracuse’ University School of )
Information Studies for a project that attempts to demonstrate that sub-
ject access to monographs can be improved by augmenting MARC fec- o
ords ' Working with a sample of approximfftely 2000 books in the

k humanities and sodal sgences, the project staff has enlarged the MARC

record for each book by fhcluding as additonal subject descniptors words

- " and phrases found in tf:e index andor table of contents The file.of
 descriptors for the buoks in the sample has been pruc by the System‘.&_
" Devélopment Corporatioh’s ORBIT (On-hine Retnewa of Bibliographic
Information — Time-s ) Search Service, and on-hine cotnputer-based
‘subject searthes have beent made by project staff and others who have
access to the semvice. A sixsmphth extensiorf to December 1977 has been /
granted for additional analysis and evaluation in order to determine
whether such enriched rec contribute sigruficantly to the improved
* perforance of on* hne com?uter subject sedithes for monographs

[ S
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This year a second grant in the area of subject access went to Iowa
- Staté University for a project to develop mechanized indexing procedures
thajesn be applied to the production of a subject-enhgnced keyword f
index The project focuses on data entry and descriptor selection proce- J :
- dures that cartbe generally applied tq any academic or research library
reference collection, or indeed any other compoRent of a library collec-
' . ton. Aspedficresult of the project will be the generation in hard copy and
microfiche of a subj dex to the Iowa State Uruyersity Library refer-
- ence collection of approfimately’ 9,000 titles. . T, :
— — : &
On-Line Reference Sefvice Using PLATO o,
¢ A pilot study of the feasibility of using the PLATO (Programmed Logic
for Automated Teaching Operations) computer system to ) provide refer-
ence service whenp ional librarians are not available was carrfed out
* . Atthe library of the University of Hllinois College of Law.2? Thus initial
*. experiment focused on the use of government publications, since these
are found in many types of libraries. Through a system of programmed
instruction a user eart now use'a PLATO terminal tq learn about various =
state and fegderal documents and where they fit into the process of de-
veloping a legislative history. The user can also call up a library fiepr plan
indicating the particular shelf that contains tHe item sought. The program
.7 has been so written that any institution with access to PLATO faahtes,
even if there are no skilled programmers on its staff, car establish this
service capability by simply substituting its gwn floor plans and other
specific information on library materials in its collection ‘ :
C — - C

Computer Use of Books for College Libraries

L 4
A small grant tc Stockton State College in Pomona, New Jersey,
supports an experimental use of the second edition of Books for College
. Libraries (BCL 1), Published by the American Library Assodiation yn 1975
» with finandial assistance from the Coundil, BCL II 1s a catalog of the 40,000
basic titles any four-year liberal aris college should have 1n its library 1f 1t
intends to provid students with art adequate education. Many libranes
. uséd the first edition, also produced with CLR aid, to check their holdings
.~ inorderto assess coverage of spedific subject areas. T
 Camputerized techniques were used to produce the new edifion, of
Books for College Libraries, which is available from ALA on machine-read- ¢
able tape as well as in book form.2?! Since the ton State College
library’s holdings are also in machine-readable, forh, a computer will be
used to match the collection agajnst the recommended ttles. Lists gen-—
erated in this fashion could also be used for accreditation purposes, for
- ordering, or fof'circylatio*tudies. : ' = .
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N A “NATIONAL INVENTORY OF LIBRARY NEEDS, 1975” prepared by the
I Mational Commission on Libraries and Information Saence (NCLIS),
Tt was estimated that American school, public, and academic libranes -
“apnually cost'over $3 billion to operate, 22 Approximately one thurd of ths
4 nt is invested in academic and¥esearch libranes, a nse of over 367
percent in 10 years. Now, however, increasing support for libraries ap-
pears to be a thing of #e past. The 1976 operating statstics for the %4
universify library méibers of the Association of Research Libranes (ARL)
showed that during that year 46 percent received erther no budgetary
increase or one that did not equal the rise In the copsumer pnice index.?

- * Increases in periodical subscription rates dramatially illustrate the
fiscal bind in which academic research libranes find themselwés. By far the
most expensive journials are those in science and technology, and theys
also shew the most alarming increases. Physics journals, for example,
whid{"cost an average of $48.55 per subscription in 1967, now average

""$165 7] and range 45 high as $1540.80 for a single title! 24 If budgets fail to
keep pace —and in 70 percent of the ARL libranes surveyed above they
did not— then some other part of the librarys collecaon ot service must

" suffer. According to one reporter, departmental bibranes in saence and
technology are already spending ov er 80 percent of their book budggts on
journals and other serials.2* If as all of_this evidence suggests research
libraries face ¢he future with less money and reduced purchasing power,
the peed for good management and fiscal practices, important evenn the
best of times, is underscored.

o In 1968 the Council determined that the achievement of managentent
excellence by libraries was a matter of high pnonty and would be ggst
accomplished'by the formulation of a long-range program. Early grants,
deseribed in detail it previous annual reports, resulted 1n-an influental
study of management practices in large uruversity libranes, followed by a

" case study of aspects of management'in a specific institution, the Colum-

.. biaUniversity Libraries.?¢ This in turn led to the estabhshment of Colum-

" bia University’s Libraries Planning Office, which received CLR support
for its first three years. A library research and development unit at the

Joint University Libraries in Nashville, Tennessee, also received CLR
assistance and carried out a number of needed projects dunngits seven-

year existence. For these and ungoing management projects (including

e g the Academic Library Management Intern Program descnbed elsewhere

in this report), CLR has allocated just over $1.75 mulhon since 1968, with an

/

2

~

22 Alphonse F Trezza “Natonal Inventory of ‘Lnbx:ary Needs, 1975 ” Buwker Annual of
Library and Book Tradc Information (New York and London, 1977). p 247-52

23 Association of Research Libranies ARL Statistis 1975-1976 (Washington. 1976)

24 F F Clasquin and Jackson B Cohen . Pnces of Physics and Chengustry Journals ~ Sacne
197 (1987):434 - . )

»

25 Ruchard DeGennaro * Austenty. Technulugy. and Resuune-Shanng Research Libranes

4 Face the Future ” Library Journal 100 (1975) 922
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additional §120,000 fof smaller projects intended to deal with pne aspect
* oranother of library ldm.lmstrauon

-~ ARLs Office of Uni erSi,fY Library Management Studies .

Orte of the prindpal benefits agising from the original management

study, supported by the Council and performed with the advice of the |

American Cuncil on Education and the Association of Research Li- :
. braries, was the 197D establishment within ARL of the Office of University
,.  Library Manag t Studies (OMS).?” In the past seven years OMS has
proved tobea keg,;element in the total effort to improve management and
fiscal. practices iny libraries. The office director’s participation in the Co-
lumbia Umvers;iy Lipraries study provided much of the experience and
background regu.u'ed for development of the Management Review and

Analysis (MRAP), OMS’s structured procedure for university
o hbrary use iff conducting an internal assessment of thanagement prac-
* tices, goals, and objectives. MRAP has been an important factor in help- *

ing librarigs to free themselves of their often self-imposed limitations and
touncover and.change operational pattérns that are nolonger relevant. To
> carry outthe rigorous MRAP self-study a team is appointed that with the 4

. assistance of OMS personnel examines the library’s decision-making
process over a nine to twelve month period and recommends the organi-
z.ahonal changes that are needed to improve day-to-day operations and to
plan effectively for the future. Thus far 23 ARL university library members
haye completed their attempts to attain a more satisfactory management
environment through MRAP. A nonmember, the National Oceanic and
. Atmospheric Administrafion lerary, began the study process in Sep-
fember1976. -

Another major facet of the OMS pmgram mformahon coIIecuon and
_dissemination, is designed to help libraries acquire the facts and theories
that will stimulate improvement in research library operation and man- i
agement. To this end OMS operates the Systems and Procedures Ex-
change Center (SPEC), a dlearinghouse of informhation on curtent man-
agement practices of member libraries. Center staff survey ARL libraries
onspeciﬁc issues, analyze the documents the libraries are willing td share, -
~ issue SPEC Flyers that report the survey results, and select illustrative .
documents for inclusion in SPEC Kifs: SPEC Flyers and Kits issued this
past fiscal year dealt with the systems function in ARL libraries, use of
support staff and sfudent gssistants, gift and exchange functionis, prepa-
ration and presentation of the library budget, integration of nonprint
edia, and the determination df indirect cost rates. )
- “A third aspect of OMS activity was strengthened this year by the
‘addition of a training program coordinator whose assignments incfude
develqping and making available modules for in house training pro-
' grams in ARL libraries, coordinating training institutes, and overseeing
. ¥’ ° )




the office’s training film program OMS conducted its fourth berary
Management Skills Instituté in Kansas City, Missoun, in Aprif1977 and
plans a fifth to take place'in Columbia, Mafyland, in November. -

, Sthce August 1970 when OMS was established, CLR has contributed
. just over half & million dollars for support of its actvmeﬁARL itself and
proceedsfrom the sale of the office’s products and services have each y ear
furnished an increasing amount to the OMS operation. In addition, OMS
embarked this year on an extensive collection analysis project with the aid
of a grapt from the Arrdrew W Mellon Foundation. The Broject will focus
on the materials selection, acqmsxhon, retentlon, and preservation

‘ ‘,pohaesofreseamhhbra%s . o I

Measuring the I.mpact of MRAP ’ ¢ t

More than one féurth of the academic hbrar) me of the Associa- .

»  ton of Research Libraries have completed the Management Review and

Anialysis Programt. Last year two Permsylvarua State University faculty

members proposed that the Council sugport an attempt to evaluate the °

[impact "Gf the program on the ‘individual ‘participants.% Accordingly,

"Edward R. Johnson, assodiate librarian and assistant dean of libraries, and

Stuart H. Mann, assocdiate professor of operations research, began collect-

ingtata through questionnaires and personal interviews. In a presenta-

tion to the Research Roundtable of the American Library Assodation in

June 1977 Johnson observed that evaluating MRAP has been extraordinar-

ily difficult, in part because of the lacK'of an adequate evaluation technol-

- ogy, but also because of the broad scope of the program itself, its lengthy -

frame of operation, and the lack of a built.in evaluation structure. A final

report on the CLR-funded study is’expesiag shortly.

X . Academlc Library Development Pro‘gram . -
] Large university and research libraries have not been the only institu-
tions to suffer through difficulties caused by reduced budgety, staff turn-
over, university or library reorganization, and ion of auto-
mated procedures, all coupled with an incregsed demand for service. .
! Smdll and mid libraries have been similarly afflicted and have
pressed for the Rndsof assistance that is available to larger libraries
. . through OMSand MRAP. Thus the Coundil in 1975 initiated the Academic
'L Library Development Program (ALDP) in the belief that smaller libraries
- too could benefit from looking closely at how they are meeting the
needs of the campus commumty and finding ways to improve services
to their users.?®

Phase one of the program wasa pilot pmject at the University of North’
Carolina at Charlotte’ (UNCC) hbrary wher€,. under the duechc?{f a

L
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speoal pro;éct leaﬁer staff developed a twé-stage analytical process in-
volving a study team and several task forces. The first stage entails an
"+, . overview of the I s history, an. environmental analysis, a gdals
it 4 2ssessmeqt, and a,needs survey. The secorM stage includes anjlyses of
services, %Zurces, management, and fadlities. The UNCC project re-
. sulted in spcific l%commenciahons for improvemerits in the management
of that library as well as a generalized ma.nua] for carrymg t such a
study at similar institutions. ¢

) In May 1976 the Coundil allocated funds for phase two of the progl:am
—testmg and evaluating the procedure and manual developed in phase -
" one in order to ensure that the model program would be of the greatest v
. . Benefit to libraries. The first grants for this purpose went to the
. Carnege- -Mellon University and the University of Wisconsin—Parkside.
: As in the pilot project, the staffs of these libraries will be assisted by an
adwsor}é‘camnuttee made up of representatives from the faculty, admirus-
tration, and student body, librarians from other academuc nstitutions,
and representatives of appropriate professional assoaations. The CLR
o= coordinator for the UNCC study will continue to act in that capadity
, during phase two, He ahd the OMS director, who has partiapated from
the beginning in getting ALDP under way, will assist these and other
institutions selected to take part in this phase of the work.
A .
Itgproving Fiscal Practices | .

e
A
. <

While most of the Coungil's programs have approached library man-
agement prpblems ina broad fashion, opportunities arise now and then to
provide ts for projects that focus on particular aspects of admunistra-
tion. Such an award was made last year to Washington University in St.
Louis, Missouri.’® Using their own institufion as a study site, library staff
developed a generalur:g procedure for the infernal finanaal auditing of
university libraries. The final report, “Recommended Procedures for the |
Internal Financigl Auditing of Uruversity Libraries,” contains chapters on
methodo]ogy the relationship between auditor and university library

. adrninistration, a questignnaire for evaluation of internal accountmg con-
trolina university library, auditing programs for original record examina-
tion and testing, and a discussion of auditing in computenzed systems.
Washington University lgas made the 96-page report widely available to
ARL members and other university libranes. The study was planned by
William H. Kurth, then universjty librarian, and carried forward on his
untimely death by David S. Zubatsky, assistant university librarian.

< .
Books for Building Planners .

CLR support “of field work connected with two publications that
" should be of assistance to lﬂ)rary building planners cametoan end dunng

6 ®ooosL - . /
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- _ the past year. 3 Wﬂl:am s. Pleq:e chief of faahhes planning at Pennsyl-
. " vania State University, delivered the manuscript for his book “Planning "
. , the Librdry Interior” to its publisher, Marcel Dekker, Inc.,,in Decemtbr j
S 4 1976.°the textis on information gathered while Mr. Pierce was on,
sabbatical 1e§ve, fien he visited overs230 instituions 1n 30 states anq
Canada. Ellsworth Mason, head of the Special Colfections 'DEpartmefit at
the University of Colorado and a well-known hbrar) buxldmg consultant,
. also used a CLR grant to visit several msbtuhdns in order to include
reviews of their buildings in his book, teﬁtahve!) called"“Mason on  , |

- + _ Library Buildings,".to be pubhshed by Scarecrow Press ' ‘
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. os-r OF THE GRANTS MADE BY THE COUNCIL go to-,orgamzahons
and institytions for programs. that héve as Lthewr goal more

fficient and economical library operation and thus improved,
services fOr library users. For ghe’ last gight years the Counal hs also
made a significant fumber of awards 635 individuals in the belef that,
given the opportunity to enhance theirsskalls, practiang libranans wall
becomie mgre productn;e and better able to irutiate needed AMpruvements
in library practices. The profession itself has also demonstrated its con-
cern for upgrading the skills of librariansand hbrar) adnrurustrafors. The

! varied programs currently offered unget the rubnic of continiung educa-

tion by numerous institutions and orgaruzatiuns provide frequent oppor-
tunitfés for interaction among hbrar) theoreuaans, admuustraturs, and
practitioners. <

In the year covered by thxs port, CLR made awards to 25 libranans,
selected bn a competitive basis{ to ‘enable them t6 undertake self-devel-
oped fellowship studies, to enfrance therr credéntals as scholars, and fo

gin firsthand knowledge of library management. Other active projects -

intenided tp-Contribute to the profession were a wnting seminar and a
sitVey ofthe compensation rates of atadémic libranans. A program that

. allowed selected Ph.D holders to acqmre degrees in librananship has

"~ Academic Library\Management Interh 'Program .

come toanend. . .
€ . =~ s i . /

%

» * In April 1977 the-Coundil announced the names of the fourth class of
CLR Management Interns.*? Each of the two wemen and three men will
spend the 1977-78 academic yearn close assoaation wath the director and
top.administrative staff of one of the nation’s large acaderruc research
libraries, learning firsthand how they deal with day-to-day problems as

" well as with long-range goals, Interns also partcipate in speaal projects

" responsible mud-let ¢l positio

at their host indtitutions in order to. increase their skills in such areas
as budget preparabon staff develop and the like. As in past
yea'rs interns receive a stipend equal to pnior basic salary and bene-
fits (up to 820, 000) some assisfance m movmg costs, and approved
travel expenses. . .
The trde measure of this program cannot be taken for several years.
However, movement among thenterns who have completed it indicates
that the program’s goal of developing a "pool of libranans capable of
assuming challenging positions in library management s a reahstic one.
Two former interns have becoma library directors, others have assumed
iYafe Pninceton, Columbia, and simular
ipstitutions. Several hav € elected tu begin graduate studiel leading to the
PhQ in library sdence. L T
3 -

—

» "Founh Class of CLR Ma‘hagemem Imems to Begin Work in Fall 1977, & CLR Reuent
Devélopments 5 (May 1977)1-2.

\




. Advanced Study Progfam for Librarians :

S . e TR )
~ Members of the 19%7-78 class of management interns are listed below.
Graham R. Hiﬂ, llections librarian and dirgctor, Division of Archives
and Spedial Collections, McMaster University, Hamilton, Ontarjo, is the
first Canadian librarian to be selected for the program. Born.in England,
he received B.A. and M. A. degrees in English literature before emigrating
to Canada. After receiving the M.L.S. ffom the ‘University of Western
Ontario in 1971 he joined the staff of McMaster. Forghis#iternship he has

. beetrassigned to work with W. Carl Jackson, dean of tniversity libraries at

Indiana University. T - ' .
_ JoNell Hintner is head of the Cataloginig Departient of the Humanities
Research Center (HRS), part of the library system at the University of
Texas in Austin. After receiving an ML.S. from that university in 1967,
she joined its library staff and was promoted to her current position in
1974.’She will spend her internshup working with Richard M. Dougherty,
university librarian at the University of California, Berkeley. -

Shelley E. Phipps, orieritation librarian at the L}tﬁversit& of Arizona, will
intern with Conrue Dunlap, library director 4t Duke University. Ms.
Phipps received an M.L.S. from the University of Adkona in 1972. She
served as head of Anzona’s Pre-Catalof Section and as catalog librarian
prior to being named to her present position. ’

Jordan M. S.epanski, assistant director of the library at the University of
North ipa, Charlotte, spent two years in the Peace Corps in Turkey
before taking work leading to an M.L.$# at Emory Universjty in 196%. His

library carger has included bosxﬁons as an adult service librarian and as
acting executive secretary of the Library Administration Division of the
American Library Assoaation. He assumed his present post in 1974
Frank P. Gnsham, director of the Joint University Libraries in Nashville,
Tennessee, will be his host during his internship year.

J. Daniel Vann, 111, deputy chuef libranan of the College of Staten Island,
will move to California to intern with David C. Weber. director of the .
Stanford University Libranes. Dr. Vann réceived a Ph.D. in history at Yale
(1965) followed by an M.L.S. at Emory University in 1971. His libraty
career began at the Newberry Library, where he was a bibliographer and
reference librarian. He served as Library direstor at both Baptist College in
Charleston (S.C.), and Keuka College (N.Y.) before going in 1971 to the
College of Staten Island, an affiliate of the City University of New York.

-

I

Two Years ago CLR offered an epportunity to Jibratians interested in
enhancing their ability to work effectively wath faculty, graduate students,
and othér scholargby increasing their own knowledge in a scholarly field.
During the past year four outstanding libranans with demonstrated
winferest and cil?etence in an area of the liberal arts and sciences were

. IR ’
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&osmfopmsueaywcfﬁm hmegraduabestudy astheseoonddass
under the Coundl’s Advanced Study Program fSf Librarians.
schélars receive stipends of up to $15,000 based on prior salary”and
benefits. CLR also pays graduate school tuition and provides some
" assistance for appropriate moving costs. The 1977-78 dass of advanced
study scholars follow. , .
Joan M. BechtelNs assistant pmfessor in the Department of Library
ickinsgh College. Ms. Bechtel plans to take cdurses at the
amaleadmgtowaxdamastersdegrgemﬁte
istoty of the Renaissance and Reformation. She recetved a
B.A i h:stoxy(l955)ﬁ0mWi]sonCoﬂegeandanMLS (1971) from
Drexel University. N

Jane A. Renson, reference libranan, Kent State University Libranes, and -

a graduate of Indiana University where she recesved both a B.A. in history
and _an M.L.S. (1968), will work toward a Ph.D. at the University of
Mi Her field is ern Amedcan soaal hstory, paxtaﬂaﬁyﬁxe
history of women. Positions at Indiana Urnuversity and Kent State have
provided her with experience in documents, reference mbeﬂibzary loan,
and drculation.

George C. Hart is Latin Amencan b:?hographer, Ohuo State Umverszty
Mr. Hart will begin a Ph.D. at Indiana University where he will
m;ormSpamshandPorﬁzgu&seandmormLabnAmmcaninstory.
His academic¢ credentials also were earned at Indiana, he recerved a B.A.
in Spanish and Portuguese, an M.S. in Luzo-Brazilian literature, and an
M.L.S. (1973). In addition to library expenence in government publica-
tions, Latin American studies, reference, and catalogmg,.‘»ir.'fﬁrtspem
hvoyarsasa?eaceCorpsvohmﬁeermBrazﬂ

Beth |. Shapire, urban affaivs librarian, Michigan State Lmversxtyh—
braries, will stay at Michigan State to con swor}.onaPh.D in urban
sociology. She received both a B.S. ansz‘%msoao!ogyatﬁtatmshm
tion before moving to Western Mictugan University, whith awarded her
an M.L.S. in 1974. She has been in her current posttion singe 1972.

]

Fe]lorwshipProgram ; < -
J . .

The pgof%s:onal development programs d above focus on
quite spedific needs in the library field. But the oldest and pertiaps most
. far-reaching €ounal program in thus area allows {m candidate-initiated
,‘stuchaor projects, Since 1969, 199 bbranans have been a CLR
3 ;forselfdewdupedprugrm.ntendedwayand heir out-

@ hd knowledge as well as thar usefulness tu thuse they serve and to
amtribﬁtmnwd\epmfmunnmeﬂ Thus past year 16 mudcarees

tion of the collection dew elupment funchun in large r&seamhﬁbran&s toa
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‘were chosen to carry outpmgra:n'};ﬂatmgefromanexamkn .
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study of the use or nonuse of on-line bibHogFaphuc retrieval systems in
science and technology libraries. Short-term internshups may alsg receive
awards under tie terms of the felloys¥ip program. A requirement of the
program is that applicants assured of at least a three-month
leave_of absence, preferably with salary, since the fellowshxp covers
. expensesonly. . -

When&xeprogrambeganpracécalfy no libranans recen ed paidleaves
of absence for research and study as are usually provided for teachung
faculty members. In fact, even unpaid leaves of absence were rare. An
early goal of the Fellowship Program was to encourage employers to
extend this privilege to libranans. It now appears that, whether as a result
of the program or not. paid leaves of absence hav e increased, at the hmeof
application 3l but five fellowship candidates for the 1977-78 _grefram

antidpated receiving such leaves.
The CLR Fellows for 1977-78 and their projects are listed below.

Walter C. Allen,.associate professbt, Graduate School of Library Sgi-
ence, Uni of Hinoss, will study Library building planning, incdud-

g buildings constructed in the modular fashior: te d what
)advantageﬁbraqmanagushavetakenoﬂ}nsﬁadbﬂlty L

Wilmer H. Baatz, assistant director, Indiana Uruversity Libranes, .will
examune thre collection develupment funcbon un large research libraries in
the United States. ' .

Elsie Lilias Bel., chuef of main library, Oklahoma County Libraries
System, will explore Qurrent pnunties uf seiected main pubhic hibranes in
standard mgtropolitan statistital areas, with an emphasis on the finandial

-

*

- and functional relatonships between main and branch Ebrages.

Carplyn P. Broun, ,chuef, uéor;nabon services, National Bureau of
Standards, will $tudy use and nonuse of un-hine bibliographic retrieval

systems in sdence a:g’ted\nolog) libranes. \
Lots Mar Chan, assoqate professor. Coﬂege ofobrary Saence, Umver-

stty of Kefftucky, will dévelop a treatise on the Library Jf Congress Subject
Headings that will include & theuretical consideratiun ..xf its basic prinaples

anddts application by the Library of Congress. . R
. Josephme Riss Fang, professor, School of Library Science, Snnmons

College. plans to study the informahve and educatonal functions of .

libranes in contemporary China and thewr impact on the soco-economic
andaz{mralwdeﬁnesemety . .

Robert W. Kgtrou, |r . curator of maps. \ehbe;ry Lébrary, wiIlcompilea
comprehensive annutated bibbugraphyofixal and regaunal cartubibhog
ra?hxes of the United States and Canada before 1900

o - . 33‘ |
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" Mark Ko;€cu giftsand exchange librinan, Pennsy lvarua State Cruver-

sity Librarits,swill study the organization and fund:on of gft and ex-
change programs in agademic libsaries. ¢

Frederick C. Lynden, assistant c}ue\( acquisibions departmment, Stanford
University Libranes, will examune aspects of bbrary matenals budgets at
selected privately supported university hbranes

Kathryn ] Ouwens, catalog hibranan, Indiana State Uruversity Library,
will ad¥ to her knowledge of music ibrananshup through an internshup at
the Sibley Music Library of the Eastman School of Music

. ~"Altss H. Price. assoqate personnel officer, Unuversity of Califorrua at
" “Los Angeles Library, will inveshgate staff trasrung programs in selected
large research libraries in order to develop a model system.
~N

Phyllzs A. Richmend, prd¥essor, School of Library Soene:e Case West-
ern Reserve Uruversity, will prepare an mtroducton text to PRECIS (Pre-
servéd Context Index System) for North Amencan users.

Anne Roberts, assoqate ibranan, State Uruversity of New York (SUNY)
at Albany. will study credst courses in bbrary instruction taught by k-
branians in the SUNY university centers and four-year colteges,

Shirc Sait., assodiate uns ersity bbranan for public services, Uruversity
of Hawan Library, will prepare a comprehensive research guide to Phalip-
pine sodial science information sources.

« Margaret F Stag, assistant professor, School of Library'Semce Co-
lumbia Unuversity, wall study the ongins and de»elopment of penodicals
in the field of hxstorv )

Sheh Yeomg, head. East Asan Library, Uruversity of Minnesota, will .
augment his kpowledge and traiung in Pan pen hsueh, a traditional
. Chinese study of rare books pr old editions.

e -

Library ’['raining for Ph.D. Holders ’ . -

'

) TheCouncd often encourages and supports a vanety of approaches to
the solution of a particular bbrary ptoblem. The Advanced Study Program
was. deyeloped as one way of addressing the need of research and
academmuc libranes for ibranans with advanced skulls in tradibonal fields
of scholarshup. Another approach grew out of the reabization that k-
brananstup had benefited enormously from the effurts of dishngushed

\_  bbranans whc had entered the field after experience in scholarshup and
teaching. The Counal in 1974 funded an expenmental program at the
University of Chicage Graduate Library School to encourage suitable
scholars to adopt this route, > Fuﬂumng a natronwide wmpenbon that

3 XX




- .
kY -
Y- s

Tﬁf&d:ed ovm'lﬂo candldat%, fellowshxps for work leading to a master/s
‘degree in librarianship were offered to mne talented scholars, d’

. already earned Ph.D.s in other fields. Afcording to the final report, three
of the scholars have become bibliographers (two wath related teachung
responsibilities), two have moved into library management, and one s an
“archivist. Of the other three, one has returned to teachirig, one 1s teachung
in an information-related field while looking for a swtable library posi-
tion, and one, a recent mothet unable to relocate, is unemployed.

‘ In an assessment of the program, the Chicago library school dean lLast

°  yearcommented that having a Ph.D. was not necessan}) an advantage in
the tight library job market if candidates had no previous wgrk expenence
in libraries. For lower positions the dpplicant may be regarded as over-
qualified, while for higher positions the lack of expenence 1s an inhibiting
factor Sometimes candidates were viewed with a certain suspiacn as to
their reasons for wanting to shift from teachung and research to k-
brarianship. Regardless of academic qualifications, lack of expenence
oqupledat times with latk of personal mobility appeared tube the greatest
) obstacle to 3successful job hunt. _

KLA Concludes Salary Survey
Y The recruitment of talented, well-qualified individuals to the library
2 profession has been hampered over many years by a truublesome pmb-
lem — poor compensation”In an attempt to docufnent an answer to*
question of whether the profession pays enough to attract hughly co
rtent young people and thereafter keep them in its ranks, the Counc has
jsupported a series of salary sun eys of college and unuversity ki M
* “The fourth siurvey, this time conducted by the Assoqation of College and
Research Libraries and based on 1973-76 figures, wa.spubhsh in Octo-
.. ber1976. The condusiors were notoptimistic. The unattractive salaries
©  for academic kibrarians reported in earlier surveys not only fontinue bat
., the pmblem has been aggravated as a result of inflaton and other eco-
nomic pressires. In addiion, the pyramudal stafﬁng,stmchue of ibraries
remains substantially the same.

As in the past an attempt was made to parallel the facul -
tion suzvey conducted by the Ameritan Assoaaton of U 1ty Profes-
sors. In this regard, the 1975-76 salanes of acadenruc libranians compare
generally with those of assistant professors. Since the survey contained
comparative figures on men ahd women libragans as well as minorities, it
should prévide a solid base of datfor planfiers concerned with equal
opportunity for acadetmc hbranans

— ‘

Wiiting Seminar for New England Librarians

In the belief that a real need exists forammpmement in the quality of
proﬁssxonal wnhng in the field of h"branansh:p the léuversxt) of Con-
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necticut in Augpst 1976 successfully sought Coundil funds Yor the \ew
Engla.nd Academic Librarians’ Writing Seminar. ,A(cordmg to. Semunar
director Norman D. Stevens, the program treats writing as "a planned
and organized activity#with opportunities provided for the ten rna-
pants to exchange ideas and to Rviewaand citiaze each other’ s
meetings of the group have been held to date. Eleven articles havé been
submitted for publication, one has already appeared** and two others
have thus'far been accepted. Another expected product of the seminar 1 a
book of essays to be published by Scarecrow Press.
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USY MODERN LIBRARIES bear little re"s’emblance to the repositones of

andent times whose primary purpose was to safeguard predous

manuscripts and books that were available to only a few of the elect.
Today’s libraries are pubhc service inshtutions with an obligation to,
provide their multitudes of users with accessto information 1n a variety of
forms. In recent ygars interest in the library’s poteritial as ap active
element in education has causegd a revaluation of what providing access to
information means. Traditional eoncepts of service have come, undeér
critical review and new patterns are developing in all types of libranes.

The goal of all Coundil programs has been to improve the effidency of
library operations so that users will be better served. Since the late 1960s
CLR has initiated several programs intended to aclueve that goal by
focusing speaﬁcally op relationships between [ibranes and users. The
prog‘mms aim at assisting libraries of all kinds. For example, in May of this

CLk supported the Fourth Assembly of State Libranans, who met at
the Library of Congress to explore with LC staff more effective methods
of cooperation and mutual assistance. However, since the Coundl’s
spedal clientele has always been academuc and research libfaries, most
of its activities in this' area as in others hav(\ been devoted ta theu'

~ -

particular needs. .

ol
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ACADEMIC LIBRARY SERVICES .
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With the exception of pubhc Libranes, libraries usually exist to serve a
spedific sector of the population. On a uruversity or college campus the
libray’s clientele is pmarily the acaderuc commuruty —students, fac-
ulty, and adminjstrators. Student acivism in the late 1960s and eatly 1970s
created an upheaval that led to a reconsideration of many concepts in
higher education, some of which concerned the [relationship of the
academic library to the educatcnal process. According togfie observer,
activism manifested itself among the rank and file of fhe academic li-
brarians nqt only in a more vocal drive for faculty status but also in a call ,
for a more aggressive service policy and greater visibility. It was dear that
many undergraduates no longer entered college equipped ,with basic
library skills and often graduated no wiser in thus regard, never acquiring
the familiarity with library resources and effective acgess that could serve
them throughout their lives. In an effort to change the situation some
librarians began to seek formal and informal means of teachung Library
resources and methods, a process generallknown as bibliographic in-
struction. However, they found hn.lgm the bterature that could help them

in the way of reports of successful programs of this kind or guides to
useful informatiorr. Working through the Amencan Library Assodiation, a .
gmup of concerned libranans began™in the late 1960s to develop profes-
sional structures (e_g_,.comumuttees, task forces, etc.) that would allow, for

communication and an interchange of experience. o \
° -

.




- The College Library Proéram ) .

About the same time that libfarians began seriously to develop profes:

sional mechanisms fd? exploring problems assodiated with bibliographic

_ instruction, the Coundil launched its own search for an effective way .LQ/
deal ‘with the matter. That search began wjth a question. how can
academic librarie®be encouraged to assume a more active, meaningful
role in undergraduate education? CLR concluded that a program was
needed to stimulate administrators and teachingfaculty members as well
as librarians to take a fresh look at how the library sheuld function in the
academic community. In 1969 the Coundil initiated the College [Jbrary
Program and with the National Endowment for the Humanities estab-
lished a fund from which matching grants could be made to selected
four-year accredited colleges and universities.&The grants, made in re-

. sponse to carefully developed proposals, are intended to encourage a
broad range of activities that will provide cohesive links between library
services and dassroom instruction and thereby strengthen the library’s
role in the teaching-leaming process. Each institution is required to allo-
cate funds over and beyond the regular library budget to share the cost of .
the'total program. -

Four grants in the past fiscal year bring to 27 the number of institutions

. that have received College Library Program awards. The new recipients
and brief overviews of their projected programs are hsted below.

Johnson C. Smuth Unversity in Charlotte, North Carofina; will make
basic changes and improvements 1n its library program <o that the library
can become “fundamentally a teachung faalty of the institution.” A staff
member trained in reference work and familiar with the university’s
curriculum will serye as onentation librarian, working chiefly with the
English .and history department faculty to improve library services

. to students. It 15 estimated that nearly three fourths of the student body
" .will have the opportumty to mpmve thelr library skills by the end «
of the program - - .

The Universify of Evanstille isi Indsana has planned a Library-Huma$:
ities Program that will involve undergraduates in"bibliographic mstmc ¢
tion throughout their college careers. After receiving basic orientationan
library skills instryction 1n freshman composihon courses, students wﬁl/
encounter more specialized research tools and strategies in upper division_..
humanities courses. Qualifieg undergraduates will then move into inde-

_ pendentstudy and research under the joint direction pf a faculty member
and a librarian. Finally, selected undergraduates will serve as student
interns to help other students engaged in the program’s initial sta

. Narthwestern Unrversity in Evanston, lllinois, will carry out its Schoiar
Librarian Program with the help of three subject speaahst librariaps with

- Ph.D.s in humanistic disciplines. The spedialists will engage in such
instructional activities as teachmg formal courses in library - related areas,

’
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" " supervising stiident research, developing hugnanities collections for ref-
W . ernceand instriictional use, and. lecturihg on the bibliography of their *
argas of special knowledge.
St. Olaf College in Northfield, Minnesota, will pursué its Course-
Related Library Instruction Program in two phases. First, humanities
" faculty will pinpoint the bibliographic knowledge and library skills that
their majors should acquire. Following this, librarians, with the ad of
senior student assodiates, will give bibliographic assistance in developing
course components that will provide these skills and will guide students
in their use of the library to fulfill course requirements.
om The guidelines governing the College Library Prograntfav changed
recently as a result of a rather complete evaluation by a co ittee of
librarians appointed by NEH and CLR.* The program is now more
conpetitive than in the past, with applications accepted twice yearly—in
the springand in the fall Proposals may be made for programs that range
from three to five years Participating institutions must contribute at least -
25 percent of the total program budget from funds not already allocated to
the library As in past years, grants may be requested only for programs
that deal with the humanities and those sodial sqences that share the
concerns and employ the methods of the humanities. -

o
E S

" Project LOEX )

One of the earliest Collége Library Program awards went to Eastern
Michigan University. Although the grant period ended'in 1975, that pro-
gram has had far-reaching effects, for out of it came two activities that are
still continuing full strength. One, a conference on orientation and in-

** struction with an annual attendance of about 150 acaderhic librarians, was
held for the seventh time this spring. The other is Project LOEX (Library
Orieptation-instruction Exchange). Estabbshed in 1972, Project LOEX 15

R

an international clearirtghouse for materials and information concerning
library instriction ang orientation.’” A 1975 Couridl grant supports
- LOEX dctivities through December 1977. According to recent reports, the
clearinghouse continues to enjoy a constant growth in membership and
has been able to keep pace with an increasing number of requests for
reports of developments in the field. As of June 1977, §79 libraries had
become LOEX members and had contributed 8,808 items, such as work-
books, video tapés, bibliographies, course syllabi, etc., to the project’s
circulating collecion LOEX staff prepare fraveling exhibits of instruc-
i tional materials {(which were used in 15 professional conferences in 1976),
§ report on developmerits in the field, assist individual librarians with their
personal research, and prepare tailéred lists of materials available on
computer-assisted library instruction, faculty library guides and hand-
books, kbrary instruction services to the visually impaired, and others.

»
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This, past year CLR made a second award to Project LOEX to fund its
activities to June 30, 1978, when Eastern Michigan University will assume
Mmooy
Library Service Enhancement Pfogfam
" There s, of ¢otif€e, more than one route to successfu] integration of
library servifes with academic teaching.programs and increased library
use. The College Library Program was the Council’s first major effort to
accomplish the purpose. In 1975 the problem wassgddressed ‘from a
slightly différent vantage ppint when CLR initiated the Library Service
Enhancemept Program.3 Under the program, now in its second year, *
library directors designate & pmject librarian_who explores with faculty, |
studenfs, and administrators potential activities that will expand the
libraxy’s role in the acglemic life of the co‘ﬁege or university jn the sciences
as well as in th ities. The Coundil grant in each case provides an
amount not to exceed the salary aid benefits of the designated project
librariansvho is relieved of normal duties for the academic year in order to
spend full time on the project. Each institution is required to appoint for
the grant period a beginning professional librarian, the balance of the
funds is for approved project-relatéd expenses. T
. This year 13 institutions were selected from a field of 86 applicants for
programs fo take place during the 1977-78 academit year. They are Beloit
College (Wisconsin), Colorado College, Georgia Southern College, Geor-
gia State University, Glenville State College (West Virginia), Guilford
_ College (North Carolina), Hampton Institate (Virginia), Joint University
Libraries (Tennessee),. Lake Forest College (Tilinois), Tusculum College
(Tennesseg), University of Colorado at Colorado Springs, University of
Missoud at Kansas City, and Wayrie State University (Michigan) Each
_ program was developed in the context of the individual institition’s
needs, Several call for develaping research components as part of estab-
lished courses, others plan such activities as workshops of sexgjnars for
faculty or experimentation with the potential of audiovisual techniques in
library orientation and instruction. One library is entering into a full -scale
cugriculum development program with the scies culty. . g
' In order to enSure that applicants would beé competing with peer
insfitutions, the proposals for the 1977-78 §cademic year were divided
into groups based on the dlassification established bys.the Carrigia Com-
frission on Higher Educdtion in A Classification of Institutions of Higher
Education (Bérkeley, Ca;ifm:nia, 1973). ) )
Aids for Scholarship . ' _ & '
.. Tobe of the most Relp to scholars'and other researchers, hhggses must
be able to provide ready bibliographic access to materials that may existin
. a variety of formats. They can do this only through a host of spedialized
»
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,pubhcahons and computerized datg bases that describe what has been
pubhshed in certain fields and often where it can be located and who can

" use it. Over the Years, the Coundil has supported the preparation of

several guides to resources as a way of assisting libraries to provide better
servicg for their clientele. .

The Coundil’s participation in two. such endeavors was completed
during the past fiscal year. A survey of Arabic, Persian, and Turkish
‘manuscripts in the United States, prepared with the assistance of a CLR
‘grant under the auspices of the American Céundil of, Leathed Sodieties,
will be published by G.K. Hall and Company.*® Another CLR grant

pporfed research carried out in England by Prank Rodgers, director of
the Portland State University library, preparatory to hxs writing a manual
of British government publications.*0

In a new action this year, the Council provided a small award to
. J. Periam Danton, professor in the School of Library and Information
Studies, University of California — Berkeley, to enabfe him to complete a

=

1966-75 supplement to the brdex fo Festschnften in Librarianship thatwillbe

‘published by Verlag Dokumentation i Munich. The Council had also
supported the original velume, which was published by R. R. Bowkgr in
1970.47'As an additional service to librarians and scholars, CER continues .
to fund the preparation of a regular column in Choice magazine’that
contains evaluations of new magazines and journals within a short im

. lhtrﬁappearance 42 Published by the Amencan Library Associati
Chyice is a book-selection guide pnmarily for college and university
braries and was undertaken with Coundl support. CLR also assists the
anntial “compilation of law library statistics that appears as a-regular
feature in the May issue of Law Library Journal.#3 - -

"N . “a . Y
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THE PUBLIC LIBRARY

Apmved services in academic libraries are a boon to those who are
able to pursue cystomary paths.to higher education. There are, however,
many adults who wish to obtain academic credit or need guidance in
leamning for vocational or avocational pursuits and who for a variety of
reasons cannot take advantage of the usual academic route. Growing
numbers of individuals in this situation are turning for help to public
_ libraries where they m&lscovenng programs espedially adapted to the
" needs of the adult independent learner. Educators and librarians’ are
working more closely than ever before in the Open University, the CoHege
Level Exanumhon Program (CLEP), course-by-newspaper offerings, ex

T3 Xxs7. T .
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\temal degree, and similar programs Governments, educational organi-
zations, and international agencies have started programs for “lifetime
learning” and (individualized study.” To call 4ttention to the expanded
role that public Tibraries can play in these new effosts, in 1973 the Commis-
sion on Non-Traditional Study, composed of outstanding U. S. educators.
descibed the public library as “literally a college 4round the corner . . . the
 primary community resource for individual intellectual growth.’ But the
commission ruefully acknowledged, “their vast capabilities have often

been ignored.”4 Several Coundl-supported programs have attempted to

correct tHis situation®
Library Services fqr Independent Study \

J The Coundil’s ifvolvement in independent learning actmbts began
in 1968 when CLR acted to bring together educators, planners, and public
Iibrary leaders. Then, with the College Entrance Examination Board
(CEEB) and NEH, from 1971 to 1973 the Counail supported an experimen-
al program at the Dallas Public Library to demonstrate the role an Ameri-

. can public library might play in assisting independent learners.** A prin-
cipal goal of the project was to determine whether public libraries could

feasibly proyide materials and counseling for adults who wished to stady.
* for academic credit but were upable or unwilling to attend the regular

slass sessions offered by neighboring institutions of higher education. In
addition, to demonstrating that public libraries can make an important
contribution in independent learning, the project experience pointed up
the need for a central coordinating body to serve as a source of communi-
cation and information for libraries desiring to establish this new service.
Thus in 1972 the Coundil joined with the College Entrance Examina-
tion Board, NEH, and the U.S. Office of Education to establish at CEEB

the Office of Library Independent Study and Guidance Pﬁjeds.‘“ For .

several years the office providéd leadgrshup in an extensiveNpr of

. training, resource planning, and experimental studies geared toward
helping public libraries become effectiye community learning centers.
Nine public libraries cooperated with the office to develop a coordinated
program known as the Learner 's Advisory Service, which could be
by.any adult interested in embarking on a serious, sustained effort
learn, independent of a formal institution. No restrictions were placed on
the goals of the learner or on the content of the program. Thus the adult
learner could be working toward academic credit through CLEE, toward
job improvement or the acquisition of a new skill, or toward gaining
knowledge for personal znpymer;t In1976, as the end of the grant period
approached, the office. organized a nationwide series of seminars to
prowde information on the benefits, ramifications, and pitfalls of the new
service and to’ encoumge other public libraries to adopt it.

-
44. Commussion on Non-Traditional Study Drxrsity BeDrsign (San Pranasoo 1973), p. 83
45. XX:5960 °..
46. XX:60-61.
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Consortium for Public Library Inhovation

To carry on the task of developing learner ‘s advisory services as well as
to engage in further experimentation, researchand evaluation of other
useful and innovative public library servicesga Corortium for Pubhic
Library Innovation was formed in 1976. Comprising the original nine
public libraries — Atlanta, Baltimore, Denver, Miamu, Portland (Maine),
Salt Lake City, St Louis, Tulsa, and Woodbridge (New Jersey)— plus the
Minneapolis Public Library, the consortium has continued data collection
and reporting for member librariesfon their adult independent study
arid guidance projects Promotion of program planmung and evaluation

.. techniques, provision of staff development opporturuties, and dissemu-
natigg of research findings t6 policy makers and others 1n the library
» - profession and government are also objectives of the new group. A
- + Coundil grant, awarded in Augusl976, 1s assising the research a¢tivities

: of the consortium. S t

' L S
Other Public Library Activities ,

Two other Couneil-supported programs involving public libranes
* wereactive in the past fisal year. In November 1976 CLR awarded $10,600
to the New York Public Library fo support research ¥fforts of the “National
Citizens Emergency Commutte¢ to Save Our Public Libranes,” Dissému-
nation of the research findings is intended to inform cqmmuruty agenaes,
particularly the media and d¥zen organizations, of the need for federal
and state action to implement a pubhc library funding program. Dunng
the year the committee issued several “Fact.Sheets on Library Users.”

Topics included “Public Libraries and the ) Helping the Disadvan-

taged Help Themselves” and “Public Libranies and Educaton— Serving

Student Needs Is Still the Public Library’s Numbey One Job."

The second award went to the-Public Library Association in 1974 to
T enable it to commission such prominent :ndividuals as George Phmpton,
' Herman Badillo, and Norman Coustns to prepage chapters.ef-a publica-
tion that would be an “eloquent statement.to di despread attention ,
to the American public library as an active commuruty agent ¢apable of
meeting the real needs of real people today and in the future. "4 The book,
to be entitled “The Library Connéction,” will ublhished by the Amen-
can Library'Assodiation early in the fall of 1 ’
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'Ehe_dwoﬂdxﬁdeﬁutyw“AccordingtotZstsmnohmemof

papers fréquentlf used in their production, of left untreated most of
(the books will be unusable in 2074. Yet if sodiety is to make continued
progress the knowlgfige contained in these books must be preserved.
Herein Hes a em of mammoth proportions. Although methods of
restoration are available, most are very éxpenstve. .

The problem of paper deterioration is not a new one. It wag recogruzed
as critical when the Coundl w as established, and programs to'deal with it
were among the first to be funded. This year was the lastfor one of those
programs, the operation of the W.]. Barrow Research Laboratory. The
Couridl’s board- regretfully conduded that, in view of the Coynal's
many obligations to libraries and its own funding situation, gnd because
of the increasing costs of the independent laboratory, 1 coyld no
longer be su . T

INIgygmteseom that 580,000 distinct ﬁti&shadbee;;mb-

W. . Barrow Research Laboratory * -

x

Thus at the condusion of the fiscal year covered by this report, the
activities of one of CLR’s oldest and best known under‘ahngscametoan
end. Support of the Barrow Laboratory — which has amounted to well
over §1 million — began 20 years ago with the funding of Wilkam J.
Barrow’s seminal investigation into the quahty of papers normally used in
book manufacture ¢* His stydy confirmed what had already been sus-
pected — the quality of book stock left much to be desired. With the
Coundl's help Barrow set up a laboratory where he determuned that
.modern methods of manufacture produced paper with a hugh 2ad con-
tent, a principal reason for its deterioraton. His next step was to generate

spedfications for a paper both physically durable and chencally stable

for hundreds of years of normal use. Such papers are now commeraally
available but are, sad to say. little used by bdok pubbshers. In contrast,
cards printed on permanent and durable stock, an outgrowth of
Barrow’s paper specifications, are now comunon in libraries.
Barrow died in 1967, but the work he began went on under other
leadership This past year was marked by large-scale field testing of a
machine and process capable of safely and quickly deaadifying fifty to

one hundred books at a time. The process, morphohine vapor-phase .

deaddification, took almost ten years to develop, refine, and test. Testing
is now komplete, and licensing of the process is in the hands of the
Research Corporation, a nonprofit orgaruzation that indudes patent de-
velopment among its concerns. Any return from the venture will be used
to support further.research Much of the speaalized equipment that CLR

48 Chandler B Cranrus %z%'umawk'ﬁadz Stanstes Imports, Exports, Titie Out.
put, Banslabons, © Bowker Annudd # Library & Bak Tradr Information (fyew York and
London, 1977). p 451

49. 121-22 and subsequent anrual reports
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for the Barrow Laboratory over the years has beer. placed on
indefinite Joan at the Camnegie-Mellon Institute of Research, Camegie-
MeBonUmvemly,fmstsfmﬁ\mngpmgran‘mpapex presenvation A
" collection of very old books usedP) Barrow in his early studies has been

nga\!:oﬁ\eﬁbraryofCongms ,

Nzﬁonal?reservaﬁan?rogmm ‘ v

'IheCozde’smbexeslmfostenngmder u.seafenstmg conseryation
was hughlighted in December 1976 by 1ts support of a Ehrary o
Cmgssyb:xmgwnfmimambmpmabmpmgram The
several experts who spoke at the meeting generally concurred with a
background paper prepared by the LC Preservatior. Office calling for

» Aslarge-scale mucrofilming project to preserve the mtellecmalcontem
of deteriorating materials that dc not warrant the gxeate:ex,i

physical preservation. Thes project 1s seen as incorporating { eys
ofho!dmgsmostmgenﬂ) requmng muaofilming, b} development of
bibliographic and techmcal standards for microforms, () establish-
ment of a dedicated filming center, and (d) creaton of a procedure

under which ﬁ%’?m&d wwontribute master mi-
_ crofilm negatives for a nat ion. =T

T
. Apmgramofpraenanonandrestoranonf\xthcsebbmrymabenals
that are valuable beyond the informaton they contain This part
of the national program would inchude tramning programs for con-
servatoss, wod.shoggxgngmsmahon preparation of training aids,

development of em salvage teams, anacreabonofregwnal
conservation centers.

+ Achons to ensure presen abon ofﬁ.nmreﬁbrar) maternials to indude a
preservation collection, perhaps with the help of an amendment to the
copynght law that would requure a thurd deposit copy for the purpose.

This part of the program also calls for jow temperature storage facilities

and appropnate record keeping and mformation dissemination
tems for the collection. /

Summing up the thodaysofdeiiberanon Warren J. Haas, CLR vice
president, called for creation of a small action-oriented committee to
gmdeacoordmated national presen atun and conservation program of
, the general'kind described above. Such a group, the Ad Hoc Advisory
* Commuttee for a Nabonal Presers abun Progmm, has been formed and has
held its first meeting. A seruor CLR staff member serves on the commit-
tee, whose meetings are supported by a CLR grant The Library of
Congress has appomnted a Natonal Preservation Program Officer to o1~
ganize, develop, and manage the national program.

. ) “47 )



,  Conservation of Photographs

Certaln categories of library material require speqalized care, 1.e.,
collections of photographs. Yet many libranes, museums, histoncal
sodeties, and other insttutions have important histoncal photograph
collections and no staff knowledgeable in conservation techruques to
handle them. To aid such institutions and other collectors, the Amencan
Assodation for State and Local History pubhshed this vear the CLR-
supported Cellectiun. Use and Care # Histon a2l Ph:t graphs by Robert A
Wemnstein and Larry Booth * A handsome, lavishly lustrated volume,
the work answers such quéstions as these Can you clean a daguerreotype

\/_/or distinguish it from a tintype® Can you prevent flaking of collo-
di tes? How do you indgx a photographuc collechon? Legal ques-
tions,“making a collection availabie for reproduction or research,
archirval storage, cataloging — these and other topics are covered py the
authors in a conase, readable style that should ersure the book s continu-
ing usefulness, T

}v’ﬁcrographics . -

Microforms now compbse a sigruficant portion of academuc and re-
search hbrary collechons—Often they are purchased or produced to re-
place items that have detenorated or, like new spapers, will detenorate
rapidly In some cases they are acquired as the only format in wgach newly
published items appear Microform holdings of ARL membef hbranes,
expanded 15 5 percent between 1974 and 1975 and another 9 1 percent the
following year The Library of Congress county over 800,000 reels of
microfilm and well over a mulbon mucrofiche 1n its collection. College.
junior college, and uruversity libranes annually add mucoforms worth
over $7 milbon to their holdings Yet there continue to be a number of
constraints on therr use These indude the limatations of reading equip-
ment insuffiaent bibhographic axds, lack of.¢tandardization, and nega-
tve atttudes toward the medium on the part of many hbranans and
users -

Since 1ts inception CLR has sought way's to deal with these and other

.bamners to full utthzation of mycroforms Ona continung basis a CLR staff
member dedicates a sigruficant portion of hus time to efforts to amiyhorate
the problems assoqated with mucroforms In addition to ma g the

-~ Coundl’s proects in thi$ area, he regulfarly parhapates in senunars and
other educatiopal programs. provides informal question-anrswenng and
consulting services to libranes, and works with organizations such as the
National Micrographics Assoaation and appropnate groups within the
~ ‘Amencan Library Assoaatfon d
%

/ - -
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gomputer Output Microfilm
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A deﬁfpment in the field of micrographics that is rapidly gaining
ground e use of computer output microfilm (COM) in mechanized
information processing systems. Already a number of library systems are
replacing or supplementing their card catalogs with COM versions The
Library of Congress is experimenting with COM editions of the Library of
Congress Subject Headings and the Register of Additional Locahons (RAL), a

ment to the National U Catalog that carries additional locations
for titles published from to the present. A CLR grant supports
RAL-related studies concerning expansion of its data bade and a user-

. oriented format and publication schedule.®! “

In line with these developments the Cound i 1976 began an investl-
gation into the pofential ofCOM for libraries, with emphasis on biblio-
graphuc applications. 2 The study has taken longer originally antic-
pated but it 15 now proceeding well and should be concluded in the near
future. M that time a dedision will be made as to whether additional
studies are needed. ’ - S

-

Princeton’s Microform Program
Princeton Uruversity has made an exceptional commitment toupgrad-
ing all aspects of utilization of its microform holdings With budgeted
funds and grants from a number of sources, the Princeton Library has
« Moved the microtext reading room to a renovated and more accessible

locatien on the math floor of the Firestone Library.
T Undez_faicenan?jorpmgramtoimpmvebibﬁographicaoc&gs.
. Ixxstaﬁedalaxgenumberofnewnﬁéoformxeadingmadxin&s
To epsure that these important improvements are effectively utilized,

* the Coundl made a grant of $10,000 to Princeton for expenses assodated

with traming and orientation of the library’s staff #nd its users.®® The
award supports.educational travel for the newly appointed miapform

. librarian, mdividualized in-house training of staff of the Microforms

Division, a day-long seminar for non-Microforms Division staff, and

onentation sessions for faculty and students. Inaddition, the CLR grant is

_ being used to produce spedial graphics for the microtext roomand ma-
chines, to Investigate the effectiveness of the new fadfities and services,

and to publish & report on the project. . '\\

e - / i
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53, “Princeton Unaversity to Improve Microform Service - CLR Reornt Developmens 4 (De-
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Microform Collections Guide ’ ~ -

During the year Suzanne DodSpn, head of the Government Doc-
uments and Microforms Division of the libzary at the University of Bnish
Columbia, used a CLR grant to complete her manuscnpt of a guide to
large collections in microform. * It is expected that the work will appear in
print.in the niext few months anpd that it Will becorgg a vital elemerf} 1n
intellectual access to a sizeable group of micropublications. '

.‘ .
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been restricted to those that affect American libraries only. CLR

adopted an international view at its inception and has continued to _
encourage programs designed to foster cooperation and the exchange of
information among the world’s libraries and archives. Nowhere 15 the
nked for cooperation more evident than irf automation and bibhographic
control. Indeed, the logical extension of national library and information
service networks is an international library system made up of natiénal
and multinational networks. Such a system would undoubtedly use a
variety of computerized and manual techniques to exchange bibho-
graphic information about the world's publications, a number gstimated
by UNESCO statisticians at well over half a million new titles each year. To
gain bibliograph control-ever this gitantity of matenal on an mterna-
tional basis réquires the same careful planning and the same development
and acceptanee of standards that must take place in a natonal program.
Several developments of recent years, induding the work on the revision
of the Anglo- American Cataloging Ryles described earlier, have led fhe
world’s librarians to believe that an international librdry system may be
within reach at last. . ’ .

- Tmz COUNCIL'S CONCERN with thé problems facing lipraries has not

< International Federation of Library Associations 4nd Institutions |
L i) . !

. ;
Since 1971 much of thé Coundl's support of international library
cooperation has been channeled through the International Federation of
Library Assodations and Institutions (IFLA), an organization in which
many countries, induding the Uhited States, participate on g equal
basis. Three CLR grants, awarded in 1970, 1973, and 1976 angd totalling -
$364,000. have enabl to strengthen its administratife and staff
operations in order #6 assure its effectiveness, 55 )
* Chiefamong the secretariat's relent activities has been the reorganza-
tion of the federation that was approved in Augast 1976, at IFLA’s 42nd
-" * General Coundl Meeting in Lausanne, Switzerland. Under thé new
constitution IFLA’s professional role is broadened “to promote interna-
tional understanding, cooperation, discussion, research and develop-
ment in all fields of library activity, incdluding bibliography, information
sciences, and the education of personnel, and to provide a body through -
which librarianship can be presented in mattérs of international inter,,
est “*¢ Categories of membership were also expanded so that such institu-
tions as individual libraries and library schools could have voting
__/~ prvileges, hence the recent change in the federAtion’s name, w its
acronym. 57 -
85. XX:71-72 . ) .
56 Margreet Wipnswoom “The New Constituto " Bunoker Annua of Library & Book
Trade Information (New York and London, 1977), p 409, .
57 IFLA added “and Institupons” to its name un 1976 but deaded to retam the four-letter
acronym. y -
- _ '




’IhemostreoentCLRgrantfortheseaetanat awarded in 1976, was for
" the purpose of enabhnglFLA toimplement its new prifessional program.
Thus far 24 sections have beenestablished, grouped together in seven
dxvmonsbytypeofﬁbraryorﬁbraryactwty(eg general research
libraries, spedial libraries, collections and services, management and
techntology, etc.), an eighth division, the key to the federation’s new
regional development program, will provide an effective basis for partid-
pation in the organization by the library profession of the Third World
countries of Asia, Africa, and Latin America. [FLA's leaders hope that the
federation cah now provide better leadership and resources in helping

mutual assistance and cooperation.
IFLA International Office for Universal Bibliographic Control

IFLA’s new constitution notes that the organization intendsto cooper-
ate with other internagional assodations in the information field and will
set up offices to carry out speafic tasks, One such office, the International
Office for Universal Bibliographic Control, was established in 1974 as an

_was given the added responsibility of assisting in the development of a
‘system tional bibhographic cammunication generally known as
_ universal biliographuc control (UBC). A successful system for universal
bibhograpluc control requires that each nation assume the responsibility
for preparing and making available bibliographic records of its own publi-
cations, both print 4nd nonprint, utilization of accepted standards will
ensurethatthetecordscanbereadﬂy employed in both manual and
,machine-readable systems anywhere.in the world.
The major thrust of the UBC office has been to promote and assist
projects that will aid the international .standardization”of bibliographic
records and to support national plans for impruving bibliographic econtrol.

Hbrary afd bibliographic organizations, the office has received three
awards from the Cotinal. % The thurd grant, covering the périod from July
1, 197720 June 30, 1981, was ofade this past year, bringing the total CLR
allogzhon to the office to $364,200.

" UBL office functions to date have centered on the , provision of services
to working groups and individuals engaged in speaa! bibliographic proj-
ects, the collection and dissemination of information relating to biblio-
" graphic standardization, haison and coordination ambng national and
international cataloging and, bibhographic organizations, and editorial
and pu ing activities. The performance of these functions hasled toa
new role for the office, that of an international bibhographxc centef. This is
reflected in varfous projects the office staff has undertaken recently, such

World-Wide Seminar in Seoul, Korea, and organizing, planning, and

58, XX:72-74.

these countries solve some of their ibrary and literacy problems through

extension of the CLR-supported [FLA Cataloguing Secretariat, which .

Inaddition to contributions from natonal libraries and other internatipnal

as planning the program content and helping conduct the 1976 IFEA



T - prepanng background documents for the September 1977 UNESCO-

sponsored International Congress on National Bibliographies. -

. IFLA foresees that its UBC Office may become even more significant as
ﬁ‘m for activities that will further develop and maintain a system of
ersal bibliographic control. These activities mught indude achng as
secretariat for IFLA’s new subject-oriented round tables that are directly
invol¥ed in the maintenapce of UBC (e.g., cataloging-in-publication), or
perfiaps assisting ex momton‘ng panels to watch over the develop-
ment and exténsion ting manuals agd brbhographxc tools like the
various International Standard Bibliographuc Descniptions (ISBD) and the
_ recently published Universa{ MARC (UNIMARC) format. .

_International MARC Network Study !

The key role played by the [FLA International Office for Umversa]
Bibliographic Control is illustrated by ifs involvement 1n an international
bibhographrc network study pro'pos,ed by a group of natignal libranans
whgrmet in Paris in October 1975. A CLR grant enabled the Library
Congress to join with the national libraries of Australia, Canada,France,
and Great Britain in funding the study.® The UBC Office has acted as
treasurer for the study’s steering committee, drawing up contracts, pay-

ing fees, arid providing statements of accounts. The office has also pre- .

pared the portion of the study that deals with incompatibilities among
bibliographic records of various nations and plans to publish it as a
separate document

-

International Councrl on Archiv%

- e
In 1975 CLR awarfled funds to strengthen the secretariat of another
important internatiorfl organization, the International €oundil on Ar-
ghives (ICA).¢° Now cynduding the second year of the three-year grant
that enabled it to acquire an executive assistant and a secretary, TCA has
engaged in a broad span of activities designed to foster the development
of es throughout the world. Recently the sétretariat signed con-

- tracts with UNESCO for seven projects. These indude the preparation of.

Ruides to the archives z.of the Umted Nations and to the sources of the
history of Asia, , jorth Africa, development of a statistical
model for archival systéms,.and 2 study on estaBlishing in developmg
reglonal centegs for restoration and reprography. ICA is also sup-

by dues fromt member archuves, by income recerved from contracts

and the sale of publications, and by e allotment of space within the

French Nat:onal Archives.

A relatéd grant was mac‘le‘early in the fiscal year to the National
Archives and Records Service (NARS) to support meetings of the ICA
- Committee on Archival Development and its regional rapporteurs. The

59, XX:74.



’G

~

r R - e
v .

. ‘o . . LY

frieetings took place in Washington in conjunction with the 1976 NARS-
hosted International Archives Congress and were considered to be suc- :
cessful in advancing work toward the establishment of a survey of Third
World archival development needs and in completing the structure of
ICA's Intemauonal Archival Development Fund.

Cooperat:ve Efforts in Latin America’ ’

For several years the Organization of American States (OAS) has been’
ngfged in Iying the foundation for an inter-American automated bib-
liographic network. The Coundil assisted this effort in 1973 by providing
support for a meeting in Colombia, during which the participants“dis-
~ cussed items concerned with centralized cataloging and tire use of MAR- °
CAL (Manual de catflogacién mecanizada para América Latina) In Octo- %
ber 1976 CLR supported another meeting, this one in Mexico, following a
te of the Federation Internationale de Documentation (FID) At

" this eetmg the MARCAL manyal was app some revisions,
alonjg with the OAS ISlans for developing ariinte ican network for |
the{transmission of bibliographic information. step has miade it
Jpossible for work to proceed on the formulation of networks in the _
Caribbean and on the extension of the bibliographc services offered by ~
. thesouthwestern AMIGOS BnbhogaMCound tothe Carﬂ:bean Cen-
" tral America, and Colombia. . Yo ’ '

.

Cowmt?n through Inteméti,onal Exchange

~~ Although most of the assistance provided by CLR in the area of # g
international cooperahog is channeled through the@rork of su organi-
zations as IFLA or ICA“*progress also §gpends or the efforts of individu-
als. Because marty of the probl
boundaries, a multinational exchange of ideas must occur before mutu-
,ally beneficial solutions can be attained. Accordingly, the Council has
from time to time found it possible to defray travel costs incurred by U s
librarians who have leadership responsibilities i in internatiorial gather- -
mgs Prior to making grants of this nature CLR draws heavily on the

and knowledge of outside constltants to ensure that the Coundil's

su willhave a ssgnificant impact in promoting international coopera-
tion in librarianship, THhs a CLR grant permjts the participation of the
president of the Sedlinar on the Acquisition of Latin American Library
MatenaLs, in the Brazilian Library and D&hmentahon Congress to be held
in Porto Alegre July 3-9, 1977. Council suppost also enabled the chairper-
of the Li Materials, Price Index Committee of ALA’s Resoun:es
Techrucal Services Division to attend a workshqp on European Book

)

g libraries transcend njtiohal (R

prices and production held .in the Netherlands in Apfil 1977. Two other .

American librariags received CLR assistance that allowed them to con-
tribute important-information on the American experience in network

SO - S S

‘.‘s




, developmenb a British conferen,ge on the t8pic sponsored by the
SCONUL (S ng Conference on National and Umversxty leranes)
and the Library Assodation-

~ In a similar effort to extend understanding of library programs and
methods beyond nationa danes, the Coundil occasionally is able to
provide influential forexgn librarians with opportunities to study de-
* velopments outside their own countnes. This year the deputy chief Li*

« brarian of the Royal Library in the Netherlands made a study tour of
library buildings, networks, and’z automation projects 14 the United Stafes

~ R

w1th the help of a Coundil grant. .
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A -
Fellowshxps 1976—1977 ‘

ParbiPrograms .
The Growth of a National Library
. System .

Library of Congress Network Advasory
Group. Toward a National Library and
Information Service Netw

- brary Bibliographic Component, pre-
liminary ed. Washington, D,C.: L;-
brary of Congress, 1977.

Meetings of Library of Congress Net-
work Advisory Group and Net-

. work Technical Architecture Group
* as reported in the Library of Congress
— Information Bulletin:

$ “Network™ Representatives Meet at

© LC.” (June 4, 1976):325. ~*

“Network Advisory*Group Meets ”

! (January 14, 1977):18-19.
ot “Network  Advisory  Group
Formed.” (May 6, 1977): 297,
293-300.

. “Network Advisory Group Meets

A (May 27, 1977):34748.

’ “Network Advisory Group.” (Au-

gust 3, 1977):539-41.

“A Report on Activities of the \‘et-

work Technical Architecture
> Group_ " (April 29, 1977).289-51

“A Report Om Activities of the Net-

work Technical Architecture

Meeting Minutes.” (May
v 197731112,
“Netwerk Technical Architecture
Group, May 12-13, 1977, Meet-
ing -Minutes.” (June 24, 1977):
44344
" “A Report on Activities of the Net-
" work Technical Architecture
Group, June 23-24, 1977, Meet-
ing Minutes”’ (August 19,
"1977):572-73.

Isvingston, Lawrence G. “The Near .

of Library Networks in the

States.” In Compliter Net-

_ working in the Unmwersity Success and

: Potential, Proceedings of the

*  Publications Resulting from CI.R-Supported Progr

. THe Li- .

Group, March 30-April 1, 1977,

and»

EDUCOM Fa nference, No-
vember 10-12, 1976, Boston, Mas- . .
sachusetts. Princeton, N.J.:
EDUEOM, 1977. . N

"Now Add CONSER te-Your Conversa-
tion.” American Libranes 8 (January
1977):21-27 ,42.

Payne, Charles, et al. “The Unuversity -~
of Chucago L:brary Data Manage-
meqt System.” Library Quarterly 47
Ganuary 1977):1-22.

Tighe, Ruth L., -and }am:_g_l_Lewne )
On-Line Shared” Catalpging 1n
NELINET Libranies Report of & Sur-. -
oey. Wellesley, Mass.: New England =
Board of Higher Education, 1976.

Library Management v

Association of Research Libra
Office of University Library !
agement Studies. Library Managt-
ment inthe 1970°s, Summary of Issues
and Selected Bibliography. Washing-
ton, D.C. Assoaahon of Research

Sl

Libraries, 1977."
——. Systems and Procedures Ex-*
change Center (SPEC).
. SPEC Flyers and Kits .
No. 27 Physical Access Y.

No. 28 Gifts and Exchange Functions

No. 29 The Systeins Function in ARL
Libranes -

No. 30 Suppgrt Staff and Student As-
sistants in Libranes

No. 31 Allocation of Resources in
Academic Libranes .

No. 32 Preparation and Presentation
of the Library Budget . -

No. 33 Integration of Nonprint Media

Washington, D.C.. Asbodatién of
Research Libraries, 1976-77.

Moremn, F. Grady, et al. “The Academic

Library Development Program.”

College and Research Libranes 38 (Jan- o

uary 1977).37—45 .

Shendan, Robert N

Keeping the Books Wilson Library

Bulletin 51 (December 1976),296-?9'

Based on a project camed out in




»

-~

- -

) b
1970-71 to determine the need of

libraries for a book thft detection,

device and the ability of the
“Tattle-Tape” electronit book detec-
! tion system to reduce book theft.
kaster,Dua.n E., and Jeffrey }. Gard-
ner. “Strapggies for Addemic Li-
brary Managemént.”, In We Can Im-
plement Cost-Effective Information
Systems Now, Proceedings of the
EDUCOM Spfing Confezence,
. University of Louisville, April 7-9,
* 1976. Princeton, N.J.. EDUCOM, _
1976.
Professional Development
Stevens, Norman D. ”A Dutch
Museum Actas Keeper of the Li-
brary Pase.” V'ilscns Library Bulletin
52(june 1977):841-43. Product of
the New England Academic -Li-
branans Writing Semndnar. -
Talbot, Richard }., and Ann von der
Lippe. Salary Structures of Librarians
in Higher Edulatn for the Academ
Year 19%5-76 Chicago. Amencap
Library Asspdation, Assoqation of
College and Research Libranes,

, 196

Libraries and Their Users *

. “Confereiice on Computenzed Access

to Legal Materials ”
18(Fall 1976):67-124.

Dunlap, Leslie W.,.and Fred Shelley.

The Publicatin of American Historial
Manuscripts lowa City: University
of Iowa Libraries, 4976. Papers
presented ata CLR-assisted confer-
ence held on April 30-May 1, 1976,
at the University of lowa and Her-
bert Hoover Presidential Library.
Gonzdlez, Silvia A. “1976 Statistical
Survey of Law Libranes Serving a
. Local Bar.” Law Library Journal
70(May 1977):222-41. <
Gnmsted Patrida Kennedy Archrres
and Manuscnpt Repositonies i the
USSR. Moscou and Lemingrad  Sup-
plement 1. Bibliographical Addenda
Zug, SwitZerland: Inter Doc-
umentation Co., 1976

'

*

ldca.

« £

t’.?nmsted Patnda Kennedy ed. Find-

ing Auds on Microfiche (Archoes and*
Manuscript Collsctions in the USSR,
Moscow and Lemingrad). Zug, Swit-
zerland. Inter Documefitation Co.,
n.d. This item and the one above
are outgrowths of a long-terth proj- -
ect to provide a directory, together
with available finding auds, of arch-
wves and other manuscript reposi-
tories in the fifteen republics of the
" USSR CLR wath NEH su

-

an earher phase of the project dur- ¢

ng 1971-73.

]acobs Donald M. Antebellum BIacR'

~ Neipspapers . Westport, Conn.,
. Greenwood, 1976. .

Lewis, Alfred ]. ~1976 Stabstical Sur-
vey of ool Libranes and Li-
bra s.” Law Library Journal
70(May 1977):184:221.

LOEX News Ypsilant, Mich... Edstern
Michugan Unuversity, 1973 >

Mavor, AnngS., etal. “An Overview of
the National ,Atult Independent
Learning Project.” RQ 15{Summer
1976):293-308 .

. Fnal Report, Part IlI: The Role of
the Public Libranies’in Adult Independ-

T ent Lsg,(ng New York: College En-
Examunation Board, 1976.

“"Reports on the Fourth Assembly of
State Librarians, Washmgton
D.C., May 4-6, 1977.” Library of ~
Congress Information Bulletin 36(May
2, 1977):355-60.. .

Tucker, john Mark. “An tin >
Bibhographuc Instruction at Wabash
College.” College and Research Li-
brgnies' 38(May 1977):2203-9,

e .

Preservation and Micrographics

W ] Bamow Restoration SKop, Inc.
"The Bastow Fwp-Bath Deaddifica-
tion Method.” Amencan Archivist
3%Apnl 1976):161-64. ,

“A,Report on a Planrung Conference
for a National Preservation Pro-
gram, Washington,” D.C., Decem-
ber 16-17, 1976 ” Library of Congress. . «

5
.
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Information Bullefin 3 (Pebruary 18
1977): 129-31. -~ .-
Spauldmg, Carl M. “The Fifty Dollar
Machine and Other Mi-
cromarvels.” Library Journal 101(Oc-
‘tober 15, 1976):2133-38.

Weinstein, Robert A., and Larry Booth
Collectson, Use and Care of Histencal
Photographs. Nashville: American
- "Assogiation for State and Local His-

tDT)S 1977+

International Library Cooperation

International Federation of Library As-

= sodations and Institubons Exam-
ples of ISBDIM) Usage i Eurcpran
Languages Compiled by IFLA In-
temational Office for UBC London.
IFLA Committee on Cataloguing,
1976.

. Names of Persens National
Usages for Entry in Catalogues 3rd
ed. London: IFLA International Of-
fice for UBC, 4977

— Standardzation Actrotties of Cona
cem to Libranes and National Biblicg-
raphies, An Outline of Current Pra:-
tices. Projects, and Publications
Compiled by IFLA Intemational Of-
fice for UBC London: IFLA Com-

- mittee on Cataloguing, 1976

——— . UNIMARC-Unwersal MARC
Format London' [FLA International
Office for UBC, 1977.

Mohrhardt, Foster E , ed. Reading 1 2
Changing World Munich. Verlag
Dokumentaton, 1976 Papers pre-
sented at the 38th session of the
IFLA Counal held in Budapest n

- 1972,

Wijnstroom, Margreet "The New
Constitution of I[FLA ” In Bowker
Annual of Library and Book Trade In-
formation New York. R.R Bowker.
1977

Genehlﬁ

, Gwinn, Nancy E “The Counal on Li-

brary Resqurces. a 20-Year Report

Library Journal 102 (February 1,
1977):330-34.

Molz, Redmond Kathleen. Federal P.i-
iy and Library Support. Cambridge,
Mass.. MIT Press, 1976.

Part 2: Fellowships _

Byrum, John D, Jr. and D Whitney
Coe “AACR Chapterbas Adopled
Applied, and Assessed by Research
Libranes ~ Library Rescurces & Tech-
 mcal Seroices 20 (\ ‘inter 197754857

Dale, Dons Cruger “Questions of Con-
cern: Library Senvices to Commu-
ruty College Students ™ Journal of

cédermc Libranianship 3 (May
1977).81-84

Dougherty, Richard M. "Lwrans and
Innovatons.” In Essays for Ralph
Shate Norman D Stevens, ed.
-Metuchen, N ] © Scarecrow Press,
1975.

Kenney, Bngme L “The Future of
Cable Cominurucations in Li-
branes ” Journal of Library Auloma-
tion 9 (December 1976) 293-317.

Kroruck, David A. A Hustory of Saenfific
and Techruca? Pemodicals The Omigins
and Development of the Saentific and
Techmical Press 1665-1740, 2nd ed.
Metuchen, N ] Scare-ccw Press,
1976

McGregor, James Wilson. “Serials
Staffing in Academuc Libraries.”
The Serals E:bmnrm 1 {Spring 1977}
25%-72

Marchant, Maunce P Partzcxpanbe Man-
agemend 1 Academic Libranes

.

Westport, Conn, Greenwood
Press, 1976. .
Roberts, Don. “Printism’ and Non-

Print Censorshup ~ Catholic Library
Vigrid 48 (December 1976): 223-24.

Sprertzer, Frands “Library Microform
Faahtes.” Library Technology Re-
ports 12 (July 1976) 407-36.

Welch, Theodore F. Toshokan Libranes
n Japancse Socety Chicago: Amen-
can L;brary Assocation, 1976.

*NOTE/ Iterits in these columns arg not

, available from CLR.
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Cound} :m Library Resources, Inc.

<

CLR-Supported Projects Active in Fiscal 1977 (unaudited)

American Association for State and

Local History, Nashville, Tenn. Prep-

aration of Collectson. Usr and Care = Hix-
" torcal Photographs ($10,000 — 1972)

American Association of Law Li-
braries, Committee on Statistics,
Washington, D.C. Survey of U S and
Canadian law hbrary resources
($20,000—1968) »

o American Council of Learned
Societies, New York, N.Y. Survey of
Arabic, Perswan. and Turkash manu-
scnyts m L' . libranes and other re-

American berary Association.
Chicago, Nk Consumers handbook
for public bbranes (88,372 — 1975

Revison of Arpi-Amer ar 50z vy
. Rubs (S111.432 —1975)

.. Survey of compengabon structures of
v academrnc hbranans 1973-T6 (56 554 —
1975)

—

Etts Amntzen, Athens, Ga Revision of °

@?"i—i{ s Ars Petoron Boas (885000 —

Assoazbon of Research Libraries, -

Wa.shmgton, D.C. Office of Urinersity
_ Library Managemem Studse-ﬂ (581436
- 1?74 §210.000 3975

W. J. Barrow R Labora“gry
Inc., Richmon

ervation &f baoks .and other hma"
matenals (8240,000 — 1975)

Boston Theological Institute, Cam-
. bridge, Mass. ISSNs for theological se-
nals {1,000 — 1975, §1.200— 1976)

College Entrance Examination Board,
New York, N.Y. CEEB Office of Labrary
Independent Srua'y and Guidance
Projects (§50,000 — 1974, $19,943 —
1976) ‘
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Columbia University:New York, N.Y.
Columbia Uruversity Libranes plan-

H

ning office {$126,308 — 1971) .+
Consortium for Public Library Inno-
vation, Tulsa, Ok. Suppon of the Con-
B sortum'’s research stody group B -
Council-Administered Projects?
Acadequc Library Development Pro-
gramy
Carnegie-Mellon University, re-
finement of marual AN - R
Nerth Carohna Cenwrat University,
for project coordinator &
Unversity of North CarchinaChar- §13 0%
; lotte; pilot groject (§47 045 — 1975 ~
University of Wisconan — Parkside. .
, refinement of manual . -
Academuc Library Maragement Interr
Program ($100.000 — 1974, 8265 000 —
_ 1975, §110,000 — 1976) 180,385
1977-78 . - =
Adv Study Progrem for Libras-
Zns (SN 5,000 — 19735} . 12,000
1977- =4
.- CO\SERpm;e:ﬂSZSEH LR ST chi
Fellowship Program ﬁuwgn 63 832
September 1977
1977-78 -
Library Service Enhancement Fro-
gram (5220,000 — 1976) 172672
1977-78 -0
Network Advisory Group meetings
First meeting (53,230— 1976) 4%
Second meeling ($2.730 — 1976) 270
Thard meeting -0-
Travel by U S bbranans for -0-
important to profession
hve}/fu\ms?w enable leading foresgn 1911
ibrapansto it the U.S
' J. Petam Danton, Berkeley, Calif.
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'Suzanne Dodson, “Udiversity “of,
British Columbia, Vancouver. Gu:de
to large collections in owaroform (51 90
—1976)

Earlham College, Rxchma.nd Ind.
Penodical st for Choner (87, 500—1975)

Eastern Mx/chigan Universi’ty. Yp-
silanti, Mich! Project LOEX 1847.%5% —
1975)

International Council on Archnes
Washington, D.C. ICA Secretanat
{872,000 — 1973) .

International Federabon -gf L:brarv
Associations and Institutions, The
Hague, Netherlands. Professwna} ac-
tvites of the seqretanat (S174.00) —
1975)
Intermatonal Office for Uraversa] Bib-
bographuc Control (870 000 — 1974,
$144.200—1975)

Iowa State Unversity, Ames, lowa
Mechagized indexing profedu:‘:s
ayphe?o prc;sdx.tcbe:rs of subect-
erthanced keyword index

William V. Jackson, Nashville, Tenn.
Study of Latn Amencan Libranes
(51.45—1976)

Library of Congress, Washington, D .C.
COMARC project (§106 132 — 1975)

-

Expenses for PGurth Assembly of State
Libranans at LC. May 46 1977
Integration of CONSER in national bib-

. bographx “service at LC (816580 —

1975)

National Preservaton Program .
Meeting of Ad Hoc Advisery Com-
muttee
Travel grant for conference

Survey for muaoform edinor of B-!
(512,2&3— 1975)

" Michigan State Lmverslty East Lans-
ing, Mich. Uruversity extensson bibrary
Y duedm £S1 89— 1971
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Unpad  Grnts Pryﬁmts Unpaid

. 63076 (Adjustmenty)’ (Refunds) 63077
MIDLNET, Green Bay, Wis. Toward - -
salary of a techmucal agvisor ™ - .- §2 7T T 527’/‘8

Minnesota Higher Education Coor-
dinating Board, St. Paul, Minn, Faz_~ |

- MINITEX —Pilot test of natonal senals .
locabon system - 25K S$17 0L 15, Cl)" .
National Archives 3nd Records Ser-
vice, Washington, D.C. Parzal sup-
port of meetings of ICA Commuttee on -
Archival Development and of repogal - 390 35X - B
rappacteurs %33 1423 -4

I S - - - T -

National Association of State Univer- N~ .
sities.and Land Grant Colleges, At- .

lanta, Ga. Status report on hbranes of
historically black pubdhic colleges :
(250—1976) osE EX -

National Endowment for the Human-
ities, Washington, D.C. Uroversty of

Crucego Library Data Managemient  —- 200 9% 163 #63  . . 1
System’ (matchmg 2 grant) "35 5337} -

‘ Nationa} Library of Cznzda Oﬁ.zwz
To uxrease the Hbrary's abiits to zu-

thenbcate bties in CONSER RO 7RI B 'l
New England Board of Higher Educa- :

tion, Wellesley, Mass. Pubbcabon of - )
NELINET system-use surves el B 3B 3.23% -
The New York Public Library, New ) . »

York, N.Y. Research support for “Na-
ponal Qitizens Emergency Commuttee

to Save our Pubbc Libranes” 4 10000 5,000 5,000
Ohio College Library Center, Colum-

bus, Ohio. Development of on-hine ac- .

quusibon subsystem ($124.250—1975) .20 - 3.2 -0

Study of design of a nationwide bbrary
network, of funchons of mdividual
computenzed nodes in such a network -0 30,000 50.000
_ and of future governance of OCLC : (%m; B 72,000

Organization of American States,
Washington, D.C. Tavel and repont
p"oducum costs of meeting to approve

-0 SR - 418 7875
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Unpaid
63476

(Adjustrpentsi' iRefunds)

.. FY®@w
Grants ' Payments Unpaid
63077

) Catherine M. Oukhow, Belgium.,
Stipend for work explenence at Library
of Congress

N-H. Conference on abstracting legal ar-
tces for computer storege and retneval
SB—)576
Pennsylvania State University, Umi-
versity Park, Pa. Assessment of impes
of MRAP (§31.505 — 1974

- ————— -

William S. Pierce, Pennsylvania State
University, State College, Pa. Piar-
rang the Library Intenoe™ 183 000 —
1975)

Princeton University, Princeton, N.J .

Moardform servce develrpmert

Frank Rodgers, Portland State Univer-
y sity, Portland, Ore; Marua] o Bnbos:
-gevermnment publicabiors (84 30 —

1976) ‘

Southeastern Library Network, At-

a

pate in SOLINET /1§10 — 1974

-Stockton State College, Pomona. N.J.
Innovave use of Brw- o "

[

-Syracuse University, Syracuse, N Y

Improved acoess to books by zugmenta-

bon of MARC records (576,613 — 1976)

University of Chicago. Chicago. Il

Library Defa Management System
(SBD00—1975

- Fellowshap program for holders of non-

frary Ph D. degrees /S103 000 — 197,

- University of Connecticut, Storrs,

Conn. New England Academ:c L:-

University of Illinois Law Library.
Champaign, 1l On-ine computer ref-
" erence service (81,080 — 1976)

—— gy -

ERI

Aruitoxt provided by Eic:
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.PTC Research Foundztioo, Concord,
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" FY 1977
. “~~ Uapad Grifits” Payments Unpaid
’ N 63076 (Adjustments)’ (Refundst 63077
University of North Carolina, Chapel
-+ Hill, N.C. Admrustrandn of ANS!
. Comouttee Z-3% through Apnl 197¢ . - . .
—T514.000'— 1975) $I70 0 §aTID £ £
Through Dec 1977 (829 659 — 197%) 23 05~ -+ S $ 9649
Through Jan 1978 (823,719 — 1976 RIS —- . - 2B.719
University of the State of New York, -
Albany, N.Y. State Library study of
state government formatior needs
525.000—1974) 50 -~ 4 40m
Vanderbilt University, Nashville,
Tenn. Joint Universty Libranes mode
research  and deﬁeic;?'—wr'. unit e
($171,107 — 1969, $89.465 — 1921 5 "6 - 3760 -
/ Viabash College, anfonisvﬂle lnd
Fox 1ts Colege Library Programn - match-
ihg grant) (S50 000 — 1970; 2.5 - 2500 £ 7
Washington State Library. Oh-mgn
Veash. Evaluzbon of arculabor sub- =
system alternatves of the Vashington 5 500 11529
Library Network T 3370 -0
Vezshmgton University Libraries, SL Y
Loais, Mo. To develop mternal financal ¢
audting pr < for unrversty -
braries (§10.000 — 1976) 500 -4 R 5.408
Western Interstate Commission for
. Higher Education, Boulder, Colo. De-
sign of a westem interstate bblographuc
network (§79.325 — 1975) 935 -0- 9325 -
TOTALS 1783060 1306856 - 1438176 1651738
Less adsustmentstefunds (234,900 G490 @41
. S1,783,060 §1,071,547 $1.432681 S1A2303

Unused porton restored to fund balance

o

See also™Schedule of Appropnatuns for Coundi- Admurustersd Projects ™ p 65

~
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- Schedule of Appropriations for Council - Administered Projects
(unaudited)

P
- " ~

June 30, 1977 .
Appropri- Appropri-  Awards Appropri-
ated ations  (Restored Project =~ ated
Balance tRestored to Appro-  Costs Balance
3076  toFunds) priations) Paid 63077
L) t _ _ . .- %
Program 1976-77 ¢ T S 4TRE 54253, . 539 -
Continuation 1977-73 2009 4333 siissT 1% 813137
Academsc Library
. Intern Program 197477 19160 R¥icy 5130
Contnuation 1977-73 110 00 200 95 35 15 100 13570
Contmaation 1978-75 8 IX 72 .93
Advanced Study - 110 o0 2w e sk
Lvanane1977.78 . 200 10.235 -
Colegé Library Program 100,000 100,09
Coaeratree for the Coordine-
top of Natonal Bibbographs ’
Coobel 1975 ’ 6342 6.352 £ .
Contirmzation 1975 * FRLS ) ~ 20291 4.
Coopater output muaohls
- ‘74 75 . 10.571 4.185
‘Converson of Senafs — -t . i . )
CONSER 157 1.293 9.304
Fellowstup Program 1977-73 0000 32748 5103, 322 3.000
Continuaton 1978-79 &3 0O 53 79.947.
Library Serce Enhancement ’ .
Program 1976-77 14.228 16,935 7.293 0
+  Continuaton 1977-@ . 2000 4200 194857 5,337
] B . i13.584 8,22
Network Technical Advisory hd )
Group . 2o 6.095 13,904
wStudy of ssguficant private
A\ Ebranes in England ' 3 C?T . 2674, 337 0-
Tavel (foreign) by U S '
. Ebranans for purposes iT 470 2,383 ¢ - Py
mportant to professson ¢ 1136) < 4153
. Favelfother} by U S bbrar-
ians for purposes important 1973 1,200
to profession . @5, 101
]
Tavel (U 5 ) by foresgn 25N 2.8
Ebrarans - 5 o %
Totats 361 935 539 5% 98,776
Less restorabons (128 7724 G71 468.757

573 563
S\iﬂﬁs SB3163 S9IB 8776 $468.757

ERIC - Ab6

-~ hY




_Counal on Library Resources, Inc . ) :
Opinion of Independent Accountanfs

To'The Board of Directors of . -
Counal of Librany Resources Inc ' f

Ve have examuned she balance sheetof the Coarct = Litran Resqurees Inc
(Counall as of lune 30 1977 and the re.atyd etementc P
stncted Ford Foundanen grant - f lurcrna

’ m'-'est;nm ts for the three vear ‘:_.—wj ther ended Ow aminaton was maden

accordance with generaliy a<c j ; ~d accordinghy incduded

such tests of the acccuntng 'no:a's ard ~uch other a_jz:'.r,: procedures as we
cnadered mecessan if the Sroumsiances

CRpE TS 3T

; "9.
o
é‘
o
[
153
81
‘3
bl
w
Ing
)
49
3]
bl
[
I

v through Zrarffs from the Ford
w grant of $6 000,000
The Counal considers its

chrdawrm “feﬁm-xiu;sf
for conanLanon of its progran: for a three vear penod
busness e as :}re shrev vears corr &g with the term of the grant Accord-
inghy a< desenbed 1r Aot I e hnar sl kWl the '»-ult:- of achvity and
changes 10 cash and s gsnTe ‘4t are proerled o the 2000Mpanying finanqal
staterpents for the thive vear pen~d in. T naircep’ P - the presentgrant, huly 1.
974 -

In car opmaen the fnancs. statemnis Sxamined o us present farrly on the
hasys decibed aboae the framoa, pano 1 tne Courd ! o= Lipran Resources
Inc at lune 3 1977 ard the malte Lt its acman, ard the changes n cash and
moesmerts 1or the thriv wee

Price Waterhouse & T

Sachungter D C

»il
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Council on Library Resoutes, Inc.

:Balance Sheet :
June 30, 1977 . Vg

Asset;s

Cash

Investments -

Accrued ;oyalues {Note 3)

Grant receivable from The Ford
Eoundation (Note 2)

_ Other recerydbles )
L4
Prepaid nses and deposits

Total assets
e

*

Liabilities and Restricted Grant
Grants, fellowships and contracts payable
Lo-sponsored grants payable

Accounts payable and acarued salaries.
taxes and employee benefits

Total habilities ”

Restncted Ford Foundation grant

Appropnated
Unappropnated
Total babihihe? and restncted grant

o

L

S 166.809
792,104
1,065

1,000,000 .

2,016
26
$1.964,597

$1.422,323
1,132

39,044
1,362,499

502.098

51,964,597




& ‘on Library Resources, Inc. * \ . N

‘Statement of Activity = | . . W' -
Under Restricted Ford Foundation .
< For the Three Year Period Enc}ing June 30, 1977 (Note 2) )

7

-

Grant awarddd (of which $5,000,000 t.

"~ O\

! ’ .
" has been ved) (Note 2) ¢ ‘ ) $6,000,000
Investment income N ) hoct 212,909
. Royalty income e : -2, 11720
Total support "~ . * & x o - 6,224,629
’ ,' , ) . T
f'ngrasservices ‘ . . 5494646
s Administelivéservices @ g e Tem
Total expenses - * . - P A !ﬁ._‘ - E"A.6,2£)8725
" Excess of supfort over expenses to . oo
June 30, 1972 before cumulativegffect ) ¢

of a change in accounting method
Cumuiative effect on prior penods

(to Jur@ 30, 1974) of applying . I
“ retroacWely the new method of , - . .
accounting for grant expense ’ :
; . . 1 .
Previous restricted Ford Foundation gra .
unexpended at June 30, 1974 . :

Restricted Ford F8undation grant at
June3Q,1977 . . : '

]"




3 . LY R I ” )
- : P < L.
- . - .
s -’ , ; Q .. ~ N
Counulmﬁbrarykesouxces, Inc. . . )
T4 ’ e r
Statement of Functionial Expenses . i “
L For the Three Year Period Ending ]une 30, 1977 oo ™
— z . ,
. . ~  Program Semices , .
- . Automation, - ’ . ' R ! “ .
o, . - 4 . networks, - . e [N
.t . . stindardizat®sn, " Libranes ¢ ’
,and national and «Microforms and  Profesuonal * Adminstrative -
libriry services theirssers * preservabon  developoent foternational  Genersl o Total sevices Total
Granty and contracts S2620564 516445 4 4 SBUms Y% IR 6317 SIZTSI S5 116 $5 133 618
Fellowships * , : .- ‘ L A 176 987 176 957
Council-sdmlalstered * A ) / - a o .
, Projecs , v . 80,268 4.1 nnr v »7m Tposan 7543 255,065 230 055
Less: Adpustments resgitng - b
from excess allocahons of X . 3 ™~ : . *
grants and frfovshups 1635 189 2Ty (16D 50 6600 w7 BBy BETH) 7306 [579.005)
) 2065682 RaaEE | 3O . BTOR 652245 M7 WO 446163 4661635
m Suppoﬂ X . - - » r . s - .
i(mpemaam and r'd . o
° ,mpiombmﬁu . 450 onr 20689 153632, 456% 20 649 16538 S MBS 112,78
, Constduntfees = % ° 17 600 11563 9128 150 11990 1292 3% % ‘ 67.676
v Tvdadoeeting Q70 7 2679 1697 ¢ 8225 / 410 17% 38) 55,4602 41,229 99,531
Other . 6509 175" 5« e 5 6. 3 7572 7.572
t * -
M and legal fees . ® . 4 . 2 %6 2.5
. - 9929 %929
Eqmpmml rental and
- - * e - 1.5 13.586
Pm&ngmd dupbabon ’ - - 29.861 29.261
Ofice and other n?tm . L, 7 7R 7.3
, - - A L]
SISO S04 | S S 416 5 §714 425 SHEDET  SISSTD S54RSS  STNLD SLIUBTS
M £ . - « ot « . - ‘- - -
., . v, ? , .
O ‘ . N ’ & .
ERIC ~ 0 2
. ‘ ]
. s \ »
» . h . . . .




Coundil on Library Resources, Inc.

. ~
Statement of Changes in Cash and Investménts ; <
For the Three Year Period Ending June 30, 1977

Ca.sh rece:pts
Reoexpts from The Ford Founéauon ) . ' $5,000,000
Receipts from co-sponsors 39,300
Income from investments and royalties  ° ; 235,221
_ Grant and fellowship réfunds ' 2985
s R 5,297,506
¢ :

Cash disbursements

Program expense . ™ ‘ 5430404
Administrative expense ¢ . ’ ' . 726,$‘
X - ' T e15738
E;ccess of cash disbursements over cash recexpz o ] (853, )
' Decrease in accrued interest ) . ( -8,‘/24) .
: Cash and investments, july 1, 1974r ,‘ . 1,87/.’7 ,440

Cash and investments, jung 30, 1977



. ? - j ) - ,.
.~ 4 Cound} onfhbrary Resources, Inc ) ) S
Notes#o Financial Statements
June 39’ 1?77 - .
1 Organczaton

. The Counal on Library Resources, Inc (Cuurral) 15 & nUNPIUAt uigaruzatun WNKOTPo-

*  rated under the laws of the District of Coiumbea in 1956 for the purpus of prumting library

. research The Counal s operations are hnaned prmaniy through grants from The Ford
Foundaton Effecuve july 1 1974, the Counal recenved 2 new grant of $6 000 00 for

. contmuation of its program for a threx year penod The Caun..y wonduts ity wortk through
directly admunustered programs as well as grants to and wonttauts aith ther dppmpnate
organzatons or individuals

The Counal 1s 2 private operahng foundaden 2and 1> exempt tom Federa, income tax
under Internal Revenue Code sechon 5014y 3) .

2. Summary of Signtheant Acccumting Plioes arg @ear e oo A urting Motk 2

The Counal considers as sts business oy cie” the three vears wanading with the term of
the grant from The Ford Foundation Consequentiy the rvsuits of activity and the changes in
cash and mvestments arc pr?sented’fo. the penod from the effective date of the-present
grant, july 1, 1974

In years pnor to 1974, the Counal repurted sts finanaal affairs un an indiadual year by
year basis without regard to thus thrve year busnesecyue ~ Under the new reporang, the
full amount of The Ford Foundatun grant for the theee year penud 1s recogruzed as revenue
as of the effective date of the grant An) grant funds nut expended or commrutted by the
Counal wittun the three year term of the grant must i acordan.s with the grant agr:
ment, be returned to The Furd Foundatior, Howener Ford has subsequently modified
termsel the onginal grant to allow expenditure of theremaining funds through 1979

Trants, contracts. and fellow shups are recorded a5 expense whgn the reapents are
notified that they are to retenve the funds The Counal formerly followed the pobay of
recognuzing grant and .ontract expenss when the funds for the speafic purposes were
appsopnated by the Buard - £ Directors The new method has Det‘nadup'u? to more properly
reflect the habifity creatéd when the reapients have bewn notified of ther selecton The
effect of the change :s Pydecrease grant and ontzact exprnse by $410,008 for the thrpe year
penod ended June 36 1 The cumulative efext of the Jhange in the method ofn?cogmz
g grant and contract at July I 1974 of §56 393 ningduded in the sccompanying
satements to grve effect to the retroacti ¢ apphaation of the new method

Purcha;eﬂ of uffice furnature and wgwpment are norded a5 an expense. ut the year
acquured - . . \
3 Rowditn’ .

The Counal recens es oy aites from the sale of 2 publicatien entitled H:r Jbre # Data
Precssing f 1 Libran. s The Counal ajso reverves ruy aities under an agnement relating to the
pubbicabon and sale of abook entitled £..7 7. - 4 4., Lbmne Both of these publica- - [
4  tons were developed under the Cotinai s spunsorship finanued by The Fo:d Foundaton .

and accordingly malnes are considered restncted funds

! 4 firement Plan .

ployees are ehgible for partapation in the Ciinal s marement annnty program
whach 1s admurustered through the TIAA CREF insuramme womparues Indindual tontracts »
wssued under the plan provide for full and ummediate vesting of buth the Counal s and -~
employees’ contributions The Counal s wwentnbution smuunted to $110,000 for the three

year penod ended junezd 1977

= 5, Commtments

1

, The Counal leases office space under a luase cxpinngazovember 30 197 provading for
murumum annual rentals of approamatddy 833 000 ‘

.
LN ~

Q 72 ’
ERIC - " "7 T
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Aruitoxt provided by Eic:

t ~The

Acadermsc Library Devetopment Program
25-26 -
Academx Lwr;gv Management Intem

Program 29-
Advanced Study Program for Libranans
30-1

' American Assoqation fot State and Local

History 47
Amencan Assoaation of Law Libranes 59
Amencan Counal of Learned Soaeties 41
Amencan Library Assoaaton 11 12 21 37
41, 47
ANSI Commuttee 239 12
Angi= Amerrzan Cata gy Raes 12-13
Amtzen, Etta 35
Assoaaton of College and Rescarch
Libranes 34
Assocabon of Reseaxch h:vanﬁ 23 24-2%
47
BALLOTS 17-18 -
Barrow Research Laboratory $5-46
Boks for College Liranes 21
Boston Theologaal Instatute 59
Camege-Mellon Unnversh, 26 45
Chrr 4l
Collection Use ang Care 4 Hne 7 5
Pl? e‘"rdyh‘ 47
College Entrance Examunation Board 4
Library Program 3-3—39
Columbrz Urav ertaty Librames 24
COMARC 34-15 .
Commuttee for the Coordination of
Natonal Bitssographic Control 10-11 36
Complter outpist mx(roﬁlm 38
CONSERproject 13-14. 2
Cog-orbum for Public Lﬁ'xar_. Innonanon

Dallas Public Library 42

Danton. |} Penam 41

Dodson, Suzanne 49

Fellowship program 31,33

Fourth Assembly of State Libranars 37
Gnbbn, john H 20 .
IFLA Office frx UB(C 52-53

INCOLSA 20 R

Index o Fm‘s hetften o Lbrananor qI
Internatenal Counal on Archinves 53-3%
Intemationgl exchange 5%:55 '
IFLA 51.53°

international \{ARC network study 33
Iaternztional StandardBook \umber 11
Internanonal Standard Senal \umber 14
fowa Stafe Unuverety 21

] , Wilbam V 61

Jon ruversaty Libranes 23,
Lawfhbrary statistics 41
Learber’s Advisory Senvace 42
brary Connechion 43

Libran of Congress 13-16 20 46 58 53

Uibrary Serace Enhancement Program 40

MARCAL 55

Mason Ellsworth 27

Mellon tAndrew W

MIDLNET 18

MINTTEX 1927

MRAP 24-25

Nabonal Archuves 2rd Records Senvace
53-54

Natona; Citizens Emergencs Commurntee
10 Save Our Pubhc Libranes 43

“atonal Commmseon on Libranes and
Informaton Soence 10 11 35 23

Nawonal Endowment for the Humanibes
HU BB L2

Neuvona] Federanon of Abstracung and
Indexing Services 3

Nawonal Library of Canada 13 62

Nationai Preservabon Program 46

Naoonal Sqence F rcf.m..anor nweH

MELINET 18-19

Network Adyson Group 153

Network Techraal Archuteciure Group 16

New Ergland Academuc Librenans
Wrnung Semunar 34-35

\ew York Pubbc Librany 43

Office of Library Independent Study and
Guidance Prosecys 42

Office of Unreraity Librany ‘{anagemem
Swdses 24-25

Ohuo £ollege Library Ceﬁ.sr *z_], 15

-
it

Orgaruza or of Amencan States 5%
Oukhdn Cathenne M, 63
Penrsylvama State L—m e'q"' 25
Pierce, Wilbam S 7

PLATO 2}

Prnceton Universaty 43

»

Foundaton 25

- Provect LOEX 3940

Publbc Library nsc-o'aa:}o" 43
Rogress 4 A1 v;; Loearpns 48
Rodgers Frank 4

SPEC 24

Stanford Udsverat 17218
StocktopState College 21
Syracuse Unuveraty 25.

U 5 Office of Educanon 17 42
Urnuversaty of Chicago 18, 33-34
Ursveruts of Connechcut 34-35 -
L-memh of Ilthnows 21
L'me'qh of SNorth LCarobna at Charlotte

25.26
Uruverwty of Wikonsin-Parkside 26
$hastungtor Jtate Library 18 o \
WadungrogUnneraty 26
Western Counal of State Libranes 19
WICHE 19 .
wWwILCO 19 *
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Acronyms Used In This-Report

MIDINET bdwest Regpon Ls-
Lonnesota Interdtrary
Tedecoomursatons
Yaragement Review
La:
ad Aralyss Proges
Netwoek Adviscey
Groep ~
Nanora! Archaves and
Records Servce _
Nzacral Comerewmon

on Ldxanes and
Esr:.tbcnSomcrm
Nathone! Endowment
for e Hemarmtees
New England Lirzry”
Irformamon Network

P b
Network Techrufal As-
catecrzre Gr

: of
Amincn States
Ceter

Opacal Cumacter
Recogreton
OSor of Unversty
Library Macagroent

O
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